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OCOBAHBOCTI TPAHCIIOPTHO-EKCIIEZJHTOPCBKOI
AIIABHOCTI YKPAIHH B YMOBAX HECTABIABHOCTI PHHKY

QUALITY CONTROL OF FREIGHT FORWARDING ENTERPRISE
Pomanenxo K.M.

Kateruna Romanenko

B cmamve paccmampuearomest OCHO8Hble Npobiembl, 803HUKAOULUE HA NYMmU
HAUUOHANBLHBLX MPAHCNOPMHO-9KCNeOUMOPCKUX KOMNAHUIL 8 YCN08USIX
HecmabulbHOU cumyayuu Ha pUHKAxX MOPCKUX NEPeB8o30K U CONYMCMBYUWUX
yenye. Cucmemamu3uposaH xapaKmep 8AuUsiHUsL HeonpeodeleHHOCMU 8HeulHell
cpeodbl, Komopblil obycaasnusaem HecmabulbHOCMb MPAHCNOPMHO-
aKxcnedumopckoii dessmenvHocmu 8 YkpauHe. IIpoaHanusupoeaHsl NPUUUHbL U
gbliesieHbl cmaduu pazeumus HYmpeHHetl HecmabunbHocmu ykpaurekux TOK

Bcmyn. B yMoBax MiIBHINCHHS! eKOHOMIYHOT HECTAOLTFHOCTI HAa CBITOBOMY piBHI
y OUIBIIOCTI Tally3ed Ta cdep roCHoJaprOBaHHS, BKIIIOYAIOYM 30BHINIHBOSKOHOMIYHY
TISTTBHICTB, TOPTIBJIO, MEPEBE3CHHS BaHTAXIB, CIIOCTEPIralOThCS HEraTHUBHI HACIIJIKH.
BoHU HOCATH BCEOXOILTIOIOYHI XapaKTep Ta CIIOCTEPIraroThesl TaK camo 1 Ha PUHKAaX
MOPCBKHX TI€pEBE3€Hb, IIOCHYr JIHIHHUX CYAHOIUIABHUX KOMMAaHId, MiINpUEMCTB
MOPTOBOI JISUTBHOCTI Ta MiIPUEMCTB, IO HAJAIOTh CYMyTHI MEPEeBE3CHHSM IMOCIYTH, B
TOMY YHCIIi 1 TPaHCTIOPTHO-EKCIIEAUTOPCHKIX KOMIIAHIM.

Ilocmanoexa npobnemu. 3a3HaueHi OOCTaBMHM Ta BiJCYTHICTH HAYKOBHX
JOCHTIKEHD 1010 (PYHKI[IOHYBaHHS caMe TPaHCIIOPTHO-CKCIEAUTOPChKUX KOMIIAHIN B
yMOBaxX HecTaOLIbHOCTI OOYMOBIIOIOTH HEOOXITHICTH JETalbHOrO PO3TISAY YMOB
BUSIBIICHHSI ocoOnmuBoctei HectaOinmpHOCTI TEK 30BHINIHBOrO Ta BHYTPIIIHHOTO
XapakTepy, pO3MISI TPOIECY PO3BUTKY HECTaOUIbHMUX CHTyallii y TpPaHCIOPTHO-
EKCIEIUTOPCHKUX KOMITAHIAX.

Ozna0 ocmanuix Odocniodcens ma nyonikayit. YMOBH iCHYBaHHSI CyO’€KTiB
BITYM3HSHOI TPAHCIOPTHOI Tanmy3i JochipkyBanucs B pobdorax [6; 7; 8]. Hacmimku
HecTabiTbHOCTI Y cepi MOPCHKHX TMepeBe3eHb Ta JiSUTBHOCTI JIIHIHHUX CyJHOIUTABHUX
kommaniii (JICK) HaiiTicHille OB’ si3aH1 3 HETATUBHUMH HACIIIKAMHU JJIsl TPAHCIIOPTHO-
eKCIEeNUTOPChKOI AisuibHOCTI. [IpobneMa HaciaKiB HeCTaOLILHOCTI B JaHUX cdepax
posrisiganucs B poborax [4; 9]. HochmimkeHHS BHYTPINIHIX NPUYUH Ta YHHHUKIB
HecTabITbHOCTI BCEpENUHI MIANPHEMCTB po3risimanucs B poborax [1; 2; 3; 4].
CucremaTH3alliss Ta 3aCTOCYBaHHS Pe3yNIbTAaTiB BiI3HAYCHUX pOOIT came Jyisi ramysi
HAI[IOHAJBHOIO TPAHCIIOPTHOTO EKCIICAMPYBAHHS 3HAXOAATh BiMOOpa)keHHS B JaHIiH
CTaTTi.

Ocnoenuti  mamepian  docniodcenusi.  [IpoOBIIHUM  €IEMEHTOM  CHCTEMH
¢dopmyBanHs (DiHAHCOBHX peE3yibTATIB, SIKHH BiAIrpae KIOYOBY poib y (opMyBaHHI
NpuOyTKY, IUIsI TPaHCIOPTHO-CKCIICAUTOPCHKMX KOMIAHIM, SK 1 JIs BCiX CyO’€KTIB
MiANPUEMHUIIBKOT TiSUTBHOCTI B LILIOMY, € HaJxo/pKkeHHs abo noxonu. Lle oOymoBittoe Te,
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mo koxkHa TEK B cBOTii AissIbHOCTI HAMAraeThbCsi OTPUMYBATH TPOIIOBI HAIXOKECHHS 3a
YMOBHU 3JIHCHEHHS TAKWX OCHOBHUX NPUHIMIIIB SIK OTPHUMAaHHS HEOOXIAHOTO pIBHA
HaJIXOKeHb JUId 3a0e3leueHHs 0e330MTKOBOCTI pOOOTH KOMIIaHIi, CTaOUIbHICTh
OTPUMAaHHS HAJXO/KEHb (y 4YacOBOMY Ta KUIbKICHOMY BUMIpax) Ta IparHeHHs 10
MaKCHMi3alii po3Mipy HAAXOMKEHb 3 METOK IOJANBIIOl MaKCUMi3alii TpUOYTKY.
3a3HayeHi NMPUHIUIHN CTBOPIOIOTH €JIMHY CHCTEMY OTPUMAHHS HAaJXOPKEHb, 32 SKOIO
¢ynkuionye TEK (puc. 1).

CrabiabHicTh
OTPUMAHHA
HAAXO/IKEHb

Joxoam/
HaaxonxkeHHs

IIparnenns no
MaKcuMizamii
piBHS
HAIXOMKEHb

3a0e3nmeyeHHA
0e330UTKOBOC
Ti podoTHn
KOMMaHii

Puc. 1. Cucrema npuHIUIIB OTPUMaHHS HAJXO/PKEHb TPaHCIIOPTHO-EKCIIEAUTOPCHKUX
KOMITaHii

TpaHCIOPTHO-EKCIIEIMTOPChKA  ISUTBHICT  Nepeadavae  B3aEMOMII0 3  BEIHKOIO
KUTBKICTIO YYaCHUKIB TPaHCIIOPTHOTO MpOIIECy JUIs OpraHizaimii rmepeBe3eHHs. Bemmka
KUIBKICTh KOHTAKTIB 13 30BHIIIHIM CEPEIOBHIIEM OOYMOBJIIOE IMiBUIICHHS BIUIMBY HOIr0
MO3UTUBHUX 1 HEraTMBHUX YHMHHHKIB Ta cTyneHs cxwibHocTi TEK 1o pusukis
30BHIIIHBOIO MMOXO/KEHHS. 3a TaKMX OOCTaBMH OJWH 13 OCHOBHUX IPUHIUIIB
OTPUMaHHS HaJIXOMKEHb, @ caMe CTaOLIbHICTh, MOYKE HE BUKOHYBAaTHUCh. TpaHCIOPTHO-
EKCIEINTOPChKI KOMITaHii 3allikaBjeHI B CTAOUILHOCTI OTPUMAHHS HAIXOIKCHb y JBOX
acrieKTax:

- CTaOUIBHICTh Yy Yaci 03HaYa€ MOCTIMHICTD OTPUMAHHS MIEBHOTO PiBHS HAIXOKEHb Y
KO>KHOMY 3BITHOMY TEpioJi;

- cTaOUIBHICTh y 00Cs31 O3HAYa€ MOCTiHE OTPUMAaHHS MEBHOTO 3alUIAaHOBAaHOTO a0o
OYIKYBAHOI'O PIBHS HaJIXOIKCHb.

[NopyureHHs cTaGUTBHOCTI OTPUMaHHSI JIOXOAIB 32 OYAb-IKAM 3 3a3HAYCHHX KPHUTEPIiB
TOJIOBHMM YMHOM BHKIMKaHE HETATHBHMAM BIUIMBOM 30BHIIIHBOTO CEPEIOBHUINA, KOTPHIA
BaXKKO TepenoaunTH. HeBH3HaueHICTh 30BHIIIHLOTO CEPEIOBUINA BTUTIOETHCS Y PUBHKAX,
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3 korpumu ctukaroThes TEK B mporieci opranizanii nepeBe3eHb Ta B3a€MOIIT 3 iHIIMMHU
YYaCHHKaMH{ TPAHCIIOPTHOTO TPOLIECY.

B cBo uepry HEBH3HAYCHOCTI 3O0BHINIHBOTO CEPEJOBHUINA TPAaHCIIOPTHO-
CKCIICJIATOPCHKIX KOMITaHIH MpUTAMaHHI TIEBHI XapakTepHI pHCH, TOB’s3aHi 3
OCOOJIMBOCTSIMM I[LOTO BHJy JisUIBHOCTI. Tak, aBTOPOM IPONOHYEThCS HACTYITHA
cHCTeMaTh3allisl pU3MKiB, MO € XapakTepHuMu s (yakumionyBanHs TEK y mpomeci
B3a€EMOIII 3 IHIIIMMH YYaCHUKAMHU TPAHCIIOPTHOTO mporiecy (Tadm. 1).

Taomus 1
Cucrematn3allisi HEBU3HAYCHOCTI 30BHIIIHBOI'O CEPEIOBHILA
TPAaHCIOPTHO-EKCIIEAUTOPCHKIX KOMIaHIH

YUNHHKKH, 110 € BU3HAYHUMH TSI [IposiBM HEBU3HAYCHOCTI
CTBOPCHHS YMOB HEBH3HAUYCHOCTI
1. JIroachbKui YHHHUK - HEHAJIMHICTh BJIACHUX MPAIiBHUKIB;

- HEeHAJIIHICTh 3aITy4eHUX CyOIiIPSTHHKIB;
- HEHAIHICTh KIIIEHTIB

2. TexHIYHUI YUHHHUK - MOXKJIUBICTh BUXOJY 3 JIaJy PyXOMOT'O CKJIaJy,
Oy/Ib-SIKOT'0 YCTaTKYBaHHSI MEpPEBI3HUKIB, 1HITHX
cyominpsinaukiB abo camoi TEK;

- BIPOTIIHICTh TOIIKO/KCHHS BAHTaXy

3. LliHOB1 YNHHUKH MOXIIUBICTD PI3KOT'0 MiBUIIIEHHS TapudiB
MOPTIB Ta 3aJIi3HUIII, 3pOCTAHHS LiH HA TIOCITYTH
TIEPEBI3HUKIB Ta IHIIMX 3Ty9yBaHUX YYACHUKIB

4. Ce30HHICTb, SIK YHHHUK Ce30HHI KOJIMBaHHS TIONUTY HA TOBAPH,
HEBU3HAYEHOCTI nepeBe3eHHs KuX opranizyote TEK, MoxyTh
MaTH Herepea0ayeHui BILTUB Ha BapTICTh
JIOCTABKH, a BIIMOBIZHO 1 HA BAPTICTh MOCTYT

TEK
5. HectabinbHicTh Ta KPU30BI HectaOinbHicTh 200 KPU30BHI CTaH TaKKX cep
SIBUINA Y CIIOTYYCHUX Taly3sx SIK JIIHIHE CYIHOILIABCTBO, aBTOIECPEBE3CHHS,

CTpaxyBaHHS, a TAKOXK 3arajibHi eKOHOMIYHI
TEH/JICHIII1 B KpaiHi Ta CBIiTI CHPUYHHSIOTH
MIJBHUIIECHHS pU3MKIB B AistibHOCTI TEK

TpaHCIIOPTHO-EKCIIEMUTOPChKI KOMITIAHIT 4epe3 CBOI CXUJIBHICTh 10 BIUIMBIB
330BHI MOXKYTh CTa0UTFHO Ta epeKTUBHO (DYHKIIIOHYBATH 33 TAKHX YMOB:

- MO3UTHBHA JMHAMIKA PO3BUTKY PUHKY TPAHCIOPTHO-EKCIIEUTOPCHKUX MOCTYT
B KpaiHi (perioHi) Ha OCHOBI 3arajbHOI0 3pOCTaHHS CBITOBOI TOPTIBIII;

- TOCTIHHICT O00CSTIB MOPCHKHX TMEpEBE3CHb Ta NpOIECY KOHTEHHepH3allii
reHepaJIbHUX BaHTaXIB;

- CIIPUSITIMBI TMOJNITHYHI, 3aKOHOJIaBYi T4 E€KOHOMIYHI YMOBH B KpaiHi (perioHi)
(YHKIIOHYBaHHSI KOMITAHIH.

3MiHM 3a3HAYCHWX YMOB BHKIWKAIOTh HeCTaOUIbHICTH B AismibHOCTI TEK,
0COOJIMBO HETaTHBHO BIUIMBAIOTH Ha POOOTY JpIOHHUX CyO’€KTIB PUHKY TPaHCIOPTHO-
EKCIIEIUTOPCHKUX MOcTayr. Ha chorofHimHii JIeHb CHUTYyallis B Tanxy3i TPaHCIOPTHOTO
eKCIIeIMPYBaHHS MOTepITiia 3HaYHnX 3MiH. Cepen 0e3nocepeHiX YNHHHKIB, IO B MEpPILy
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4yepry BUKIIHMKAIOTh HecTaOumbHicTh (yHKmionyBanHs TEK crin BiI3HAYMTH 3HIDKEHHS
aKTHUBHOCTI y cdepi MDKHAPOAHOI TOPTiBII Ta MIKHApOJHUX IEPEeBE3CHb, IO B CBOIO
4epry  BHKIMKAIOTh  HETaTHBHI  SBUINA  BCEPEIMHI  OKPEMUX  TPAHCIOPTHO-
CKCIEIUTOPChKUX  KOMITaHid. BIUIMB  CBITOBMX  ©€KOHOMIYHMX  TEHJICHI Ha
(YHKIIOHYBaHHS TPaHCIIOPTHO-EKCIIEAUTOPCHKOT MisUTBHOCTI B Y KpaiHi mpeacTaBiIeHo Ha
puc. 2.

(Hpo;[BI/I €KOHOMIYHO1 HeratuBHi HacTiIKu y / Hecrabinpuicts Ha\
HecTab1IbHOCTI Ha CBiTOBiH} TOpriBi PUHKY CYITyTHIX
CBITOBOMY piBHIi MIepeBE3eHHIM MOCITYT
\_ (B TOMY 4nci
‘ HalliOHAJIBHOTO
e . . A TPaHCIIOPTHOTO
HPO"U?H HeCTaGlﬂBH_OCT_luy HeratuBHi TeHaeHIT Ha EKCIICTUP yBaHH )
30BHIIITHHOEKOHOMIUHIH PHHKY MiXKHAPOIHIX
JISTBHOCTI I ITPUEMCTB IepeBe3eHb
cBiTY (B TOMy 4nci 1
MOPCBHKHUM TPaHCIOPTOM)

\_ \ J

Puc. 2. Bruius cBITOBMX €KOHOMIYHUX TEHJICHIIIH Ha TPAHCIIOPTHO-CKCIENUTOPCHKY
JISTTBHICTE B YKpaiHu

Crin 3a3HaYMTH, 10 JUTS KOXKHOI HACTYMHOI cpepy BIUIMBY KPHU3OBUX SBUII (pHC.
2) mnomepenHs cdepa € OOYMOBIIOIYMM YHMHHHUKOM, IO CIPHYHMHSE PO3BUTOK
HEraTUBHUX TEHCHIIIM, SKI CTAIOTh MPUYMHAMHU HECTaOLILHOCTI IeBHOT rany3i. Ha puc. 2
MPOLTIOCTPOBAHO MOCTAIIHUN BIUIMB CBITOBOI EKOHOMIYHOI HECTAOLILHOCTI Ha 1HIII
rajaysi, KOTpli B CBOI YeEpry CHPHUYMHSIOTH AeCTaOLTI30BaHU CTaH TPAHCIIOPTHO-
EKCIIEIMTOPCHKOT AISITBHOCTI B YKpaiHi.

TpaHCIOPTHO-EKCIIENNTOPChKA  JISUIBbHICTE €  CYNYTHBOIO  JISUTBHICTIO  JUIS
MePEeBE3CHb BaHTAXKIB. TOMy HACHiKH HETaTUBHUX CBITOBHX CKOHOMIUHHUX SIBHII, SIKI
TOPKHYJIMCS PHHKY CBITOBUX KOHTCHHEPHHMX TII€pEBE3CHb, Majd MpsIMi HEraTUBHI
HACIIKA JUIsl TPAaHCHOPTHMX EKCIeAWTOpiB. B  Tabi. 2 HaBEACHO NIPUYUHHU
HecTabITbHOCTI PI3HOTO MOXOPKEHHS Y TPAHCIIOPTHO-EKCIEMUTOPChKIN JisUTBHOCTI, 1X
JoKepesa Ta CymyTHii e ekt ix mii.

Indopmanis HaBemena B Tabn. 2 MIATBEPIXKYE BCEOXOIUTIOIOUMI XapakTep Ta
B3a€MO3B’ 30K MDK HETaTHBHAMHU TEHJACHIISIMH 1 HACHiIKaMH y PI3HUX Taly3sX.
Hacnigku 3a3HayeHUX AecTaOili3yrounX TEHJCHIINH pI3HOMAaHITHI Ta pO3raiyXeHi, ixX
MPOSIBU CIIOCTEPIrarOThCsl Y IEpPeBaXkHIM OUIBIIOCTI Tajly3ed eKoHOMikH. MorKHa
CTBEP/DKYBATH, IO HACHIAKM HECTaOUIBbHOCTI y cdepi MOPCHKHX IIEPEBE3CHb Ta
JISUTBHOCTI JIIHIHHUX CYTHOIUIABHUX KOMITAaHIA HaWTICHINIE IMOB’s3aHI 3 HEraTUBHUMH
HACIIIKAMH JJIS1 TPAHCIIOPTHO-EKCIIEAUTOPCHKOI TisITbHOCTI.

Taomnug 2
[Mpuunan wecrabinpHocTi TEJ] B YKpaini
[Toxo- [Mpuunna nectabineHOCTI TEJ] CynyrtHiit edekr
JOKEHHS HEraTUBHUX TEHJICHIIIH
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TEJ] B iHIIHX ramy3sx

HecrabinpHic
Th Ha PUHKY

MDKHAPOTHUX
MepeBe3eHb

CyTTeBe 3HIDKEHHS 00CSTiB KOHTEHHEPHUX
nepeBe3eHb (Ha 23-28 % y cepmni 2009 p.
nopiBHsAHO 3 ceprHeM 2008 p. [5])

HecraGinpHicTs poboTn
JHIHHUX CYJHOIIABHUX
KOMITaHii

3HMKEHHS PiBHS 3aTPeOYBaHHOCTI MOPCHKOTO
Tpancnopty Ha 30-37 % [5]

3HIKCHHS 00CSTIB
BUPOOHHLITBA Y
CyIHOOYIIBENBHIN ramysi

HecrtabinpHicTh

Ha PUHKY
MDKHAPOTHUX
MepeBe3eHb

30ibIIeHHSs PiBHSI HEBU3HAYEHOCTI NPU
KaJbKYJSII] CTABOK HAa KOMIUIEKCHI TIOCTYTH
Yyepe3 HecTaOlIbHICTh BApTOCTI MTOCITYT
3aJlydyBaHHX [EPEBI3HUKIB

YTOBITEHEHHS MPOILIECY
HaJIaHHS TTOCIYT,
TIOTipILIEHHS BIIHOCHH 3
KJIiEHTaMU

IIposiBu HECTAOITEHOCTI Y

CBITOBIi TOPTiBII Ta

T ITPHEMHUTITB1

CKOpOYEHHS 3arajbHOI KIJIBKOCTI KITI€HTIB
TEK y 3B’513Ky 3 3aKpUTTSIM
(Iepeopi€eHTaIi€0, CKOPOUCHHSIM BHIIB
JUSUTBHOCTI) MiJIPUEMCTB, L0 paHille
IMIIOPTYBAJIM Ta €KCIIOPTYBAIH MPOIYKITIO

3HMKEHHS 00CATIB
€KCIIOPTY 1 IMIIOPTY B
KpaiHi, HeraTuBHi
HACJII/IKU JUTS PUHKIB
30yTy

3HW)KEHHS TIOIUTY Ha BAaHTAX KJII€HTIB, 10
IMIIOPTYETHCS IS TONANIBIIOTO TPOAaXy Ha
TepuTopii YKpainu

Hecra0binbHicTh B poboTi
M ATIPUEMCTB-IMIIOPTEPIB
(meTpu0’r0TOpIB)

3MEHIIEeHHS 1 JOCI HEBEJIMKOrO PiBHS HOIUTY
Ha TOBapH, 10 €KCIOPTYIOThCS 3 YKpaiHH

Kpwuza HanioHansHOro
BUPOOHUIITBA

Cepen IHIIMX HACTIJKIB HEraTHBHOTO BILTUBY 30BHINIHBOTO cepenoBUIa y chepi
TPaHCIOPTHO-EKCIICAUTOPCHKOI TISUTBHOCTI, SIKI MEHIIIOK) MIpOKO IOB’sA3aHiI 3 MOPCHKUM
MepEeBE3CHHSIM, JUTS TPaHCIIOPTHO-EKCIIEANTOPCHKUX KOMIIaHii MOYKHA HAa3BaTH TaKi:

- 3HW)KEHHS PIBHS MOMUTY Ta BiMOBITHO CKOPOYEHHS KIJILKOCTI KITI€HTIB;

- 3MEHIIICHHS OOCSTIB MEPEeBE3CHb, 110 3AIMCHIOIOTHCS HA 3aMOBJICHHS ICHYHOUHX
KITI€HTIB;

- BEITMKA BIPOTIIHICTH TOJATKOBUX BUTPAT (Y 3B’A3KY 3 3aTPUMKaMH Ta MPOCTOSIMHU
BaHTaXy, 3MiHAMH IIIH Ha TMOCIYTH CYOIMiJIPSJHHUKIB, HECTAOUIbHUMH KypcaMu BajioT
TOIIIO);

- 3MEHIIECHHSI JIOXOAy Ta MNpuOYTKY KOMIIaHii Ta BIiJNOBiJHE TOpPYIIECHHS ii
(hiHaHCOBO-EKOHOMIYHOT CTaOlILHOCTI;

- YCKJIaJTHeHHs B TIPOIIeci 3HaXO/PKEHHSI Ta HAJIAroJDKEHHS HaIITHOTO MapTHEPCTBA
3 IHIOUMH YYaCHUKaAMH TPAHCIIOPTHOTO TIPOIECY, BTpaTa HAAiHHUX KOHTAKTIB 3
CyOmipsAHAKAMHU.

KpiMm BIUmMBY HEBH3HAYEHOCTI 30BHIIIHBOrO cepeaoBuma (il mposBH
3arajibHOCBITOBOT'0, JIEP)KABHOTO Ta Tay3€BOTO PIBHS) BCEPEAWHI MiJIMPUEMCTB TaKOX
MOXYTh iICHYBaTH NMPUYMHU BUHUKHEHHS HECTAaOUTBHOCTI MisuibHOCTI. Cepell BHYTPIMIHIX
YHHHUKIB [1; 2], 1m0 CHpPHYMHAIOT HECTaOUILHICTH BCEpEAMHI Oprasizaiii, MOXXHa
BiZI3HAYMTH TaKi sIK Hee()eKTUBHI MapKETUHT, BUPOOHWYHI Ta (JiHAHCOBHI MEHEPKMEHT,
HU3BKUH pIBEHb BUKOPHCTAaHHS OCHOBHHX Ta OOOPOTHHUX 3ac00iB, HENOCTaTHI PiBEHb
nuBepcuGikalii Ta HEKOHKYPEHTOCHPOMOXKHY SIKICTh TPOAYKIii (poliT, mocmyr),
HEIOCKOHANIy CTPYKTYPY BUTpPAT Ta aKTHBIB, HeC()EKTUBHY IHBECTHIIIHHY AISUIBHICTh Ta
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(iHAHCOBY TONITUKY, TEPEBUIICHHS JOMYCTUMOrO piBHS (HiHAHCOBUX PHU3HKIB Ta
po3Mipy  TO3UKOBOTO  KamiTajly, 3pOCTaHHS KpPEAMTOPChKOI Ta  Je0ITOpChKOI
3a00proBaHOCTEN, 8 TAKOXK BHYTPIIIHI KOH(MIIKTH, 3JIOBKUBAHHs 3 OOKYy IepcoHaNly Ta
KEpIBHUIITBA, HEMPO(ECiOHAII3M MEHEIKMEHTY.

BpaxoByroun ~ 0cOONMBOCTI  MISUTBHOCTI  TPaHCIOPTHO-EKCIIEAUTOPCHKHX
KOMITaHili, aBTOp NPOIOHYE BHJUIMTH BHYTPINIHI MPUYMHUA HECTAOUIBHOCTI, SIKi €
XapaKTepHUMH caMe JUTS [UX I IPHEMCTB!

- CyTTeBi Tepeboi y JIOTICTHYHOMY JIAHITIOTY JIOCTAaBKH BaHTaXy, PO3POOICHOMY
TEK. Jlo Takux mnepeOOiB MOXYTh NPU3BECTH HECYMIIHHICTh Ta HEJOTPUMAHHS
3000B’s13aHb HapTHEpaAMU Ta CyOmiapsaHukaMu, 3 skumu npamroe TEK mig yac HamgaHHs
MOCITYTH, Hellepen0dadyBani MpocToi BaHTaXY Y MyHKTaX MEPEBaJIKH, [0 HE 3aJeXaTh BiJl
niii TEK, HeHanifiHicTh Ta HEBYACHICTh iHPOPMAIIfHKUX 1 TOKYMEHTapHUX MOTOKIB, IO
CYIPOBOIXKYIOTh TIPOIIEC JOCTABKH, 30BHIIIHI YMHHHUKK (pi3Ka 3MiHA TapuQiB y moprax
nepeBaHTaXeHHs, TapudiB Ha MuTHe odopmieHHs, (Pi3HMUYHI 3aTPUMKH PI3HHX BHIIB
TPaHCIOPTY, BUHUKHEHHSI HOBMX BUMOTI a00 MpaBui y mnepeBi3HukiB, siki TEK He moxe
BUKOHATH CaMOCTiifHO 0e3 JOJaTKOBUX HerependauyeHuX BUTPAT TOWIO), (opc-MaxkopHi
00CTaBHHM, 10 MOXKYTh CITITKATH BaHTaXX Ha BChOMY IIUJISIXY NPSMYBaHHS;

- HEBHKOHAHHS KJIIIEHTaMH CBOIX 3000B’s13aHb niepen TEK;

- 3JI0BKMBaHHS Ta HEBHKOHAHHS TIEPCOHANIOM OOOB’SI3KIB 13 3allydeHHS Ta
00CIyroByBaHHS KII€HTIB, X iH(OpMAIiifHOTO CYNpOBOAY WIOAO TOTOYHOTO CTaHY
MepeBEe3CHHS IXHOI'0 BAHTAXKY, BHYTPIIIHI KOH(IIIKTH;

- HeedpextuBHi aii kepiBHUNTBa TEK y cdepi 3amydeHHs KIIIEHTIB Ta NapTHEPIB,
KOHTPOJIO JiISUTbHOCTI TIEpCOHAITY, BCTAHOBJICHHSI MIXXHAPOJHUX 3B’ SI3KIiB, TIEPEPO3MOALTY
MpUOYTKY;

- HEJOCKOHAJICTh (iHaHCOBOI opranizaiii pyHkiionyBanHs TEK, 1o nposiBisiThcs B
HeeeKTUBHOCTI KOHTPOIIIO BUTPAT Ta MPHOYTKIB BiJ MOCIYT, HEeEKTUBHICTIO OOJIKY
OCHOBHHUX 3ac00iB, BHIIaJIKAMU 3aHBOT0 OMOJAATKYBaHHS, HeeEKTHBHICTIO BCTAHOBIICHOT
B KOMIIaHii CHCTEMH PO3paxyHKIB 3 KIIIEHTaMH Ta CyOIiIpsITHIKAMH.

JocmipKkeHHI0 0COOIMBOCTEH TIPOIIECy PO3BUTKY HECTaOLIBHOCTI Ta BHYTPIIIHIX
KPH30BUX CHTYyalild Yy TOCHOJApPCHhKIA JIISUTBHOCTI MIANPHEMCTB PI3HUX Traiy3el
npucBsiaeHo poborn Kauanora 1., IsanoBa O.K., I'purop’esa B.M. [3; 4]. Ha ocHoBi
y3arajibHeHHs icHytounxX nociimkenb TEK, mpornoHyeTbcs pO3pi3HATH YOTHPH CTaii
po3BUTKY HecTabinbHOCTI Beepenuni TEK (tabm. 3)

Tabnung 3
PosBuTok HecrabinbHocTi Beepenuni TEK

Cranist pO3BUTKY
HecTabUTbHOCTI

XapakrepHi pucH cTafii

Hii kepiBauntBa TEK Ha
MeBHIN cramil

3apoKeHHsl.

300

[owaTok 1ii YNHHKKIB
30BHILIHBOTO Ta BHYTPILIHEOT'O
cepeoBHINa, 0 MOXKYTh

HETraTUBHO BIVIMHYTH Ha I[iHHI)HiCTB

TEK.

Haituacriiie HeraTUBHUI BIUIUB
JIMIIAETHCS HEITOMITHUM ISt
KepiBHHIITBA HA JaHii CTail,
TEK nponoBxye HopMajibHe
¢dyHKionyBanHs. B pasi
BUSABJICHHS HETATUBHOT'O
BIUIMBY Ha JaHii CTaIil,
KEpIiBHHUIITBO HAMATa€eThCs
BHKITIOYHUTH BipOTiIHICTh
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PO3BUTKY HECTaO1IBHOT

cuTyanii.
[posiB Haxonu4eHHs! BiIXWIIeHb Pi3HUX HerarugHi nposiBu y
HecTaOlIbHOCTI. TIOKa3HUKIB BiJl HOPMH, ¢ynxionyBanni TEK €
CHUCTEMAaTHYHE ITOPYIICHHS Oi3HEC- | OYCBHIHHUM JUIS MPAIiBHUKIB, 1X
MIPOLIECIB Ta CTAaHJAPTHOIO MiATBEPKYE KEPIBHUIITBO.
(G YHKI[IOHYBaHHS KOMIaHii. [IpoBonuThCs anami3

HecTablIbHOT O CTaHy,
BUSIBJICHHS HOT'O MPUYHH Ta
KJTFOYOBHX TIOKa3HHUKIB, 110 B
MaiOyTHbOMY OYIyTh CBiTYUTH
PO MO3UTHBHUH 200
HETaTHBHHUN PO3BUTOK CHUTYaIlil.

Tlomomauns BincrexeHHs i KOHTPOJIb KepiBHHIITBO caMOCTiiHO a0

HecTaOlIbHOT pe3yNbTaTiB BIPOBAPKEHHS 3a JIOTIOMOTOI0 TIPAIiBHUKIB Y1

cUTyalii. cTabinizaiifHuX 3aX0/IiB, €KCIIEPTIiB Ha OCHOBI
MOHITOPUHT KIIFOYOBHX MIPOBECHOT0 aHANI3Y CTaHy
MOKa3HUKIB-1HAUKATOPIB CTaHy KOMITaHii po3po0iisie cucremy
TEK, o cBig4aTh mpo 3axXO0J1iB 3 TIOJIOJIAHHS MTPOSIBIB
MTOKpAIIEeHHS a00 MOTIPIICHHS HECTa0lTLHOCTI.
cUTyarii.

3racaHHs Sxmo komnaHii Baagocs noxonatu | KepiBHUITBO yTOYHIOE PUHKOBI

HeCTaOlIBLHOCTI. MIPOSIBH HECTAaOIIBHOCTI Y CBOT MO3ULIT KOMIaHII Ta BUXOIUTH
ISUTBHOCTI, IOYHMHAETELCS Ha HOBi puHku. Ha it cranmii
3MIICHEHHS 3aXO/IiB 3 BITHOBJICHHS, | TAKOXX MOXKJIMBI peopraHizaris,
MiIpaxyHOK BTpAT Ta 3MiHH B KaIpOBiil MOMITHIII,
BUKOPHUCTAaHHS HOBUX PO3LIMPEHHS] HOMEHKJIATYPH
MOXKJIUBOCTEH. TIOCIIYT.

SIK11o noioNaHHs HEraTHBHUX
TEHJICHIIIl HE MOXIIUBE 3
3aCTOCYBAaHHSM YCiX MPUHHATHHX
QHTUKPU30BHX 3aXOJiB,
MTOYMHAETHCS MPOIIEC JTIKBIaAIiT
TEK Ta npouenypa 6aHKpyTCTBa.

Bucnosok. TlincyMoBYIOYM TIPOBEACHE IOCIIIPKCHHS Ta aHAII3yHOUd OTPUMaHI
pe3y/bTaTH MOXKHA CTBEP/DKYBATH, IO PHUHKOBA HECTaOUIbHICTH PI3HMX piBHEH Ta
ramy3efi BUKIMKAa€ HeCTaOUIBHICT, B  Tally3l HAIIOHAIBHOIO  TPaHCIOPTHOTO
eKcrenupyBaHHs. MoXHa TakoX 3pOOMTH BHCHOBOK, [0 HA ChOT'OJHI MOXIMBI MPOSBU
HecTabUTBbHOCTI y TIEBHIH OKPeMO pO3riisiAaHiil TPaHCIOPTHO-EKCIIETUTOPChKi KOMITaHii
€ 3/1e0UTBIIOTO MPOSIBOM 30BHIIIHBOI'0 HETATHBHOTO BIUIMBY Ta HECTaOUILHOCTI y raimy3i B
IOMY, HDXK pe3yiabTaToM HeeheKTUBHUX il KEpiBHUITBA, HempodecioHamizMmy adbo
THIIUX BHYTPIIIHIX YAHHUKIB.

Po3BUTOK HecTaOiNMBHOI cHUTyalil y TpPaHCIIOPTHO-CKCIIEAUTOPCHKIH KOMMaHii,
CIPUYMHEHUH SK 30BHIIIHIMU TakK 1 BHYTPIIIHIMH NPUYUHAMH, MAa€ YiTKi CTajii, 110
XapaKTepPU3yIOThCS TEBHUM IPOSBAMH BCepeauHi KomiiaHii. Bu3HadeHi B Tabn. 5 mil
KEpIBHUIITBA € 3aIOpyKOI0 Iepexoy HecTaOuIbHOI cuTyanii 3 onmHiel ¢a3u B iHmy Ta
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OCHOBOIO JUIS TOJAJIBIIOI PO3POOKM AaHTUKPHU30BHX 3aXOMIB JJIS TPaHCIOPTHO-
EKCIEIUTOPChKUX KOMITAHIH.
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Abstract

In the conditions of instability increase in the world economy most spheres of
production and management, including external economic activity, commerce, cargo
transportations incur negative consequences. They have general character and are in the
same way observed in the markets of sea transportations, services of shipping companies,
port enterprises and companies, which grant services, additional to transportations,
including forwarding companies.

The above-mentioned circumstances and the lack of scientific works upon the
functioning of forwarding companies in the conditions of instability rise the necessity of a
detailed insight into the conditions of instability and detalization of its factors, research of
the character of their influence, establishment of the peculiarities of forwarding
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companies’ instability of internal and external character, investigation of the process of
development of unstable situations in the forwarding companies.

The leading element in the system of financial results forming, which plays the key
role in the forming of income, for forwarding companies, as well as for all the managing
subjects in general, is the revenue. This gives a reason why every forwarding company in
its activity tries to get the revenue on the basis of such principles as getting of such a level
of revenue that will provide no losses in the work of the company, stability of getting the
revenue (in time and quantitative aspects) and aiming at the maximization of revenue
with the purpose of further maximization of income.

Forwarding activity implies interaction with many participants of transportation
process in order to organize transportation. High quantity of contacts with external
environment increases the influence of its positive and negative factors as well as the
level of inclination of the company to the risks of external origin. In these circumstances
one of the principles of getting revenue, i.e. stability, can be violated. Forwarding
companies are interested in the stability of getting revenue in two aspects:

- stability in time means constant getting of a certain level of revenue in every
report period;

-stability in volume means constant getting of a certain level of planned or
expected revenue.

Violation of stability of getting revenue by one of the mentioned aspects is mainly
caused by the negative influence of external environment, which is hard to predict.
Indefinite state of external environment is embodied in risks incurred by forwarding
companies in the process of organization of transportations and interaction with other
subjects of transportation process.

Indefinite state of external environment also possesses certain characteristic
features, connected with the peculiarities of this kind of activity. Forwarding companies,
due to their inclination to the external influences, can constantly and effectively function
under the following conditions:

- positive dynamics of forwarding services market development in the country
(region)on the basis of general increase of world trade;

- constant volumes of sea transportations and the process of containerization of
general cargoes;

- favorable political, legal and economic conditions in the country (region) of the
company’s functioning.

The changes of mentioned conditions cause the instability in the forwarding
company’s activity, especially negatively influencing the work of small subjects of the
forwarding market. Nowadays the situation in the sphere of forwarding has incurred
sustainable changes. Among the direct factors, which cause the instability of forwarding
companies’ functioning in the first place there has to be noted the decrease of activity in
the sphere of international trade and international transportations, that consequently
causes negative trends inside certain forwarding companies.

Among other consequences of the negative influence of the external environment
in the sphere of forwarding, that are not closely connected to maritime transportations,
there can be named the following:

- decrease in demand level and accordingly the shortening of clients’ list;
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- decrease in volumes of transportations, that are carried out on the order of existing
clients;

- high probability of extra costs (connected with long-standings of the cargo,
changes of prices on suppliers’ services, instability of exchange rates etc.);

- decrease in revenue and income of the company and subsequent violation of its
financial stability;

- Dbarriers in the process of finding and establishment of reliable partnership with
other participants of transportation process, the loss of reliable contacts with 3™ party
suppliers.

Besides the influence of the indefinite state of external environment (its revelations
in world, state and sphere scale), inside the company there also can occur the reasons of
instability of its activity. Among internal factors, that cause the instability inside the
organization, there could be distinguished the following: ineffective marketing,
productive and financial management, low level of use of main and circulating assets, low
level of diversity and non-competitive quality of products (works, services), imperfect
structure of costs and assets, ineffective investing activity and financial policy, exceeding
of appropriate level of financial risks and size of borrowed capital, increase of credit and
debit dues, internal conflicts, non-professional behavior of administration and employees.

Taking into account the peculiarities of the forwarding companies’ activity, it is
offered by the author to distinguish the internal reasons of instability, characteristic
especially for this type of companies:

- substantial breaks in the logistic chain of delivery, created by the company. these
breaks can be caused by the unreliability of suppliers, used by the company, unexpected
long-standings of the cargo in the points of transshipment, that do not depend on the
company, wrong timing of informational and documentary flows, which accompany the
delivery, certain external factors, such as the change of ports’ tariffs, customs tariffs,
long-standings of other types of transport, new demands or rules of the carriers, that
cannot be accomplished by a forwarding company without further costs, force-majeure
circumstances, that can occur on any stage of the delivery;

- breach of contract by the clients of the forwarding company;

- non-performing of the duties upon attracting, serving, informing of the clients by
the staff, possible internal personal conflicts;

- ineffective actions of the administration of the forwarding company in the sphere
of attracting clients, establishing international connections, division of income;

- imperfection of financial organization of the company’s functioning, which is
revealed in the ineffective control of costs and revenue from rendering services,
ineffective accounting of the assets, cases of double taxation, ineffectiveness of the
system of payments with suppliers and clients, existing in the company.

Concluding the conducted research and analyzing its results it is possible to say
that market instability of different levels and spheres causes the instability of national
transport forwarding. It is also possible to make a conclusion, that nowadays the possible
expressions of instability in a certain forwarding company are mostly the revelation of the
negative influence of external character and the instability in this sphere in general, than
the result of ineffective actions of the company’s management, non-professional behavior
or other internal factors.
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