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Posznaoaromsca OCHOBHI HanpsamKu PO36UMKY HAYyioHAaIbHO20
mopeogenvroco gaomy. C popmyrvosano ancopumm Gopmysanus cmpamezii
CMIKO20 NO3UYIIOBAHHS (DPAOMY Y  MIJCHAPOOHOMY PUHKY MOPCbKOI MOp2i6ii.
Bcmanogneno oxpemi  3aKOHOMIpHOCMI  e(heKmueHO20 HAPOUWYBAHHS. NPOGI3HOL
CHPOMONCHOCHI CYOHONIABHUX KOMNAHIU.

Research Problem Statement. Shipping Company effective positioning
strategy should be based on economical activity results of freight market segments’
development, operating income and expense. Strategic decision-making results from
segmentation analysis and freight market variation trend. {1}

Therefore it is essential to review the competitive advantages and positioning
parameters of company owner’s transport potential based on quality and efficiency
criteria of shipping process.

Marketing oriented shipping companies of the international economics
product streaming, make appropriate decisions on freight flows types, which they
intend carrying capacity to form for, within the investment opportunity limits.
Completeness of information flows regarding the freight owner is a precondition for
successful marketing of freight forwarders, shipping companies, agencies and other
institutions of transportation services.

Owing to the specifications of quantity and quality of the freight flows, it
occurres a great option for choosing a segment of a freight market and strategy of it’s
service improvement. Cargo owners-operators’ policy awareness forms the basis for
marketing development of the competitive ship owner.

The concept of Marketing in merchant shipping is an organization and
managing system of shipping company, sounding in position expanding within a
freight market segment as well as new shipping direction developing based on
thorough and complete exploration of prevailing situation in merchant trade and profit
making with secure capitalization as the result.

Complying with anti-crisis policy is essential for national departments and
divisions of marine transport industry support system. At the same time, it should be
noted, the readjustment package for crisis involved enterprises comprises: debts,
budget subventions write off, prolongation of a payment period for budget, clearance
sales etc. Therefore, while conducting such projects on public enterprises the prime

ExoHoMiuHi iHHOBaIi1
154 Bunyck 50 2012



consideration becomes the high performance of institutional sub-divisions in order to
observe relevant group of interests.

Problem and publication state analysis. The functional activity of maritime
industry enterprises which based on stable operation criteria forms a specific field for
exploration and control over the basic organization department state of public
maritime management.

Effectiveness of managing in sub-divisions of maritime transport sector
assumes achieving appropriate accuracy in cost-result ratio in global shipping market.
Moreover, appropriation of Nontransport effect and net revenue now has become a
fundamental issue. In this aspect should be considered, the product of maritime
transport — is a specific type of exporting goods. This production is off-loaded either
on domestic or foreign markets. For this purpose, maximization principles of
complete set of maritime management results, underlies a public fleet- and- port
managing mechanism.

Special attention is drawn to the state of balance of global maritime industry
{3}. In any case, national interests protection is always maintained, in spite of the fact
of integration process. Simultaneously mechanism and managing tools of protectoral
strategy are changing as well. Standardization principle branch has been extending.
Basically such method results in rapid expenditure increase and capital-intensity of
the competitor’s project development. Thus, North American Union (NAU) considers
a group of goods of domestic and foreign origin. Trade barriers abatement as a direct
method of priority managing of national production and transport defines a variety of
methods to achieve commercial priorities on the basis of comparative advantages [4].

Despite global institutions operations such as WTO, IMO, different economic
union foundations take place, which are intended to solve competitive recovery
problems in a world goods trade turnover. This is to certify discussions on energy
sources between OPEC and industrial countries, Russian-Ukrainian relations and
others. All this is reflected at least on development and operation character of
maritime transport.

While building up strategy of efficient positioning in freight market system, it
should proceed from statement: “continuous improvement... considered as an integral
part of organization” [5, p.33]. Therefore the strategy should be treated as compliance
of ship owners’ actions with conditions, formed on basis and influence of transport
economic relations of various mesoeconomics. Scanty resources becomes the limiting
condition required for projects development. Projects parameters are defined by
strategic positioning.

Despite active consideration of above problem in publications [6, 7, 8],
strategic positioning point under permanent change of maritime market equilibrium
remains still urgent.

Problem statement and objectives investigation. Strategic planning in
maritime shipping should be based on day-to-day operation and general state of a
freight market investigation. Trade market parameters and structural elements for
each company become an environment defining productive potential and functional
activity level. Thus, the main point of the article is condition observation of shipping
companies’ perspective positioning in a phased strategy development.

Body text. Foreign trade relations, fleet and trade ports operations should be
the prime consideration in maritime transport policy build-up.
ExoHoMmiuHi iHHOBaii
2012 Bunyck 50 155




Parameters determining of an adequate state of shipping complex of
Ukraine

v

State & regularity assessment of freight market

A 4

M : Megaeconomic fleet M )
esoeconomic development factors icroeconomic
peculiarities shipment
objectives
|
v v
External problems of Enterprises limitatiors
effective development

Choosing parameters of economic development

v

Operation stability assessment

v

Competitive stability dealing strategy based on shipping
company results

v v
Competitiveness Unstableness Substandard state

v v v

Business strategy projects

v

Supervision & implementation sufficiency of regular investment programs
under freight market condition

The strategy implementation effectiveness depends on pure reproduction and
due regard of companies’ external demands as well as on shipment database
availability and goal achieving abilities so as to keep or expand stand taken. In
determining strategy on effective economic development of maritime transport
enterprises,taking into account global freight market situation, the prime value to be
attached to the statement: «IIpu paccmMoTpeHMM OOIIEH OLIGHOYHOW MOJEIH
CTOMMOCTBIO JTF000H COOCTBEHHOCTH SIBISCTCS KalHUTAIM3WPOBAHHBIA JICH CKHBIH
MIOTOK, TMTOIYYICHHBIA OT €€ UCIIONIb30BaHusM [9, p.44]

Due regard should be focused on shipping Co positioning in the sector of
operators activity using the profitability stableness criterion.
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It’s well known, when freight market state is active, it occurs tonnage offer
excess, induced by the freight boom followed, after which price war could be arisen.
That’s why calculations have to be carried out during the life cycle of the project.

Managing effectiveness of development and positioning of the national
maritime transport potential, special attention is paid to achieve competitive adequacy
policy. In this aspect is very important an implementation of a group of principles,
providing either general situation regularity, or tough sequence of acceptance and
implementation of competitiveness managing projects.

Firstly, competitive strategy should be based on long-term macroeconomics
and business policy of goal achieving and adequacy related on main parameters and
freight market conditions.

Secondly, project implementation on competitive stableness parameters shall
consider either business results or the whole set of institutional and market
limitations on social acceptance criteria and treated value from side of cargo owners
and conservancy institutions.

In a innovation system, Ukraine formation as a maritime State it is essential
to use purpose layout under various projects, which provides not only the goal
achievement, but promotes simultaneous development of other branches as
well as consumers’ sector.

Picture 1. The algorithm for generating strategies shipping company

Especially such projects are referred to intense public trade fleet development
on the basis of domestic ship-yard industry.

Hence it follows requirements to the scientific approach of optimum
economic solutions’ adoption on maritime transport development concerning
positioning of Ukraine in international division of labour and sphere of influence on a
freight market.

Should define two sources of threats for effective shipping companies’
positioning in freight market competitive sectors. They depend on freight market
conditions and and main competitors’ actions. The latter condition in maritime
shipping becomes the key element due to definite fleet’s technological improvement
slowdown .

With an allowance of the above stated due attention should be paid to the
situational analysis which allows to determine factors and to develop appropriate
strategy (scheme 1).

As a main goal of maritime transport and effective shipping companies
operations policies (scheme 1), transport and financial security of production
structures and maritime enterprises using an adequate method of maritime potential
developing and its legal protection. This system includes limitations on
competitiveness of public shipowners structures according to conventional control of
ecology and general safety of navigation. Special role plays an equal positioning of
public shipping companies in first-priority sectors of global freight market.

To choose first-priority direction based on effective operation criteria proper
improvement of economic mechanism results processing is quite essential.

Forming stable strategy development of any division of maritime-production
complex one should take into account an absolute value of the investment in
economic development. In addition, investment project development defines by the
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value added increase and enterprise value. That’s why any form of investing solves a
principle problem — extending positions on operators’ activity market. Consequently,
alternative forms of investing establish income distribution differentiation. All these
define scale of improvement and results distribution.

Conclusion. It should be considered in this aspect an equal investment forms’
establishment: self-financing, crediting, concession servicing, rent, joint activity,
State support. With this should take into account: «B kpaTkocpo4yHOM TIIaHE PUPMBI
yYCMaTpuBarOT NPEUMYIICCTBO JJIA Ce651 B CHMKCHHH IICHBI B TOM, 4YTO ITOBBIIIACTCA
WX JIOJIS Ha PBIHKE — HO ATOT'O HE IMPOUCXOJIUT B CIIydae peakiui KOHKypeHTOB» [10,
p.108] In maritime shipping the reaction strategy has been developed sufficiently.

This is the case, especially, when shippowners’ monopoly establish tariff rate
orienting the purpose rate income. The quantity of latter is defined by the conditions
of a market segment keeping and money flows as per company’s duties. Freight
bonuses within this strategy are limited by calculated quantity of income drawn on the
basis of standard shipment. Owing to the followed strategy tariff rate level reflects the
non-phased movement: reduces with the cargo traffic increase and vice versa
increases with the traffic fall. The Equality happens when upper and lower points of
economic cycles become balanced.
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Annomayus
CynoxomHble KOMITAHMH, OPHUEHTHPOBAHHBIE HAa  MApKETUHT TOBapHBIX
ITOTOKOB MEXKIYHAPOIHONH SKOHOMHKH, HMPUHHMAIOT COOTBETCTBYIOIINE PEIICHHS
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OTHOCHUTEIBHO THUIIOB TPY30MOTOKOB, JUII KOTOPBIX OHM HaMEpPEHbI B Iperenax
WHBECTUIIMOHHBIX pecypcoB (HOpMHpOBaTh MPOBO3HYIO crocoOHocTh. [lomHoTa
WH(POPMAITMOHHBIX TIOTOKOB O TPY30BJIAJIENbIIAX SBISCTCS MPENNOCHITKON YCIIEIIHOH
MapKETHHTOBOH  JIESATENBHOCTH  JKCIECAMTOPCKUX  OpraHU3alHi, CYIOXOTHBIX
KOMITaHUH, areHTCKUX (PUPM U IPYTUX MOJpa3JeieHui TPaHCIIOPTHOTO CepBHcCA.

B cucreme mnomnepkKKM — HAIMOHAJIBHBIX  MOAPA3ACNEHH  MOPCKOM
TPaHCIOPTHOW HMHIYCTPHH BaXXHO COONIOJICHHE TPHUHIUAIOB aHTHKPU3UCHOTO
yrnpasieHus. [Ipu 3ToM ciiegyer NOMHHTH, YTO B KOMIUIEKCE MEPONPHUSTHH I10
CaHallMM KPU3UCHBIX MPENNPUATHIA BXOIUT CIIMCAHHUE JIONTOB, IOTAIIMH M3 OrOJKETa,
MPOJIOHTANMSA CPOKOB TIJaTeked B OIO/KET, pacnpojaka HEUCIIONL30BaHHOTO
uMmyImiecTBa U jp. [loaToMy mpu MpoBEEHUH 3TOTO MPOEKTa HA TOCYIAPCTBCHHOM
MPEANPHUSITAN BAKHEHIIMNM YCIIOBUEM CTaHOBHUTCS YYacTHE WHCTHTYLHOHATBHBIX
nojpaseNeHnid AJsi COONIOICHUST COOTBETCTBYIOIIEH IPYIITBI HHTEPECOB.

D¢ GeKTHBHOCT,  YNpaBICHUS  Pa3BHTHUEM  IOIPA3/ICICHUH  MOPCKOTO
TPAHCMOPTHOI'O KOMIUIEKCA TIPEANOaracT JOCTHKEHWE TOYHOCTH COU3MEPEHUH
3aTpaT W Pe3yNbTaToB B TJIOOANBHOM pPBIHKE MOPCKHX MepeBo3oK. Kpome Toro,
MPHHIUITHATEHBIM CTAaHOBUTCS BBIJICTICHHE BHETPAHCIOPTHOrO 3PQeKTa M YHUCTOro
JI0X0/la OTACIBHBIX NPEANpHITHH. B 3TOM acmekre clemayer y4YUTBIBaTH TO
OOCTOSATENBCTBO, YTO MPOAYKIHS MOPCKOrO TpaHCIOpra — ocobas Qopma
sKcopTHOro ToBapa. OHa peannsyercs Kak Ha BHYTPEHHEM, TaK Ha BHEITHEM PBIHKE.
[TosTOMYy B OCHOBE MEXaHHM3Ma YIPaBIEHUS COCTOSHHEM HalMOHANBHOTrO (prota u
MOPTOB JIOJDKHBI JIEKATh MPUHITMITEI MAKCUMU3AI[UHA BCEH COBOKYITHOCTH PE3yIbTaTOB
MOPEX03IHCTBEHHOTO0 KOMILIEKCA.

B cucreme ynpasienus 3ppekTHBHOCTBIO Pa3BUTHS W TO3UITUOHUPOBAHUS
HAIIMOHAJILHOTO MOPCKOT'0 TPAHCIOPTHOTO TOTEHIHANa 0C000€ MECTO 3aHHMMAaeT
BBIOOD TIOJIMTHKH JIOCTHYKEHHSI KOHKYPEHTHOM aJIeKBaTHOCTH. B 3TOM acriekTe BakHa
peanu3anus psaa  OPUHIUIOB, OO0CCIEUMBAIOIIMX KaK OTpPakKeHHE  OOIIMX
3aKOHOMEPHOCTEH, TaK W KECTKYIO IOCIENOBATENFHOCTh MPUHATHA M Pean3alluu
MPOEKTOB YIPABJICHUSI KOHKYPEHTOCITOCOOHOCTBIO.

Cnenyer pasnuuaTh JBa  HCTOYHHKAa yrpo3 il 3(Q(EeKTHBHOrO
MO3HIIMOHUPOBAHUS CYIOXOJHBIX KOMITAHUH B KOHKYPEHTHBIX CEKTOpax (ppaxToBoro
peiHka. OHM TPEIONPENeNIIOTCST HM3MEHEHHEM YCIOBHH (paxToBOTO pBIHKA M
JeiCTBIEM OCHOBHBIX KOHKYPEHTOB. B TOProBoM MoperuiaBaHHH BTOpPOE YCIOBUE
CTaHOBHTCS BEYIIMM BCIIC/ICTBHE ONPEASIICHHOMN 3aMeNIEHHOCTH TEXHOIOTHIECKOT0
COBEpIICHCTBOBAHUS (PpIioTa.

I[lpu  ¢dopMupoBaHMM  CTpaTerMM  YCTOWYHMBOTO  Pa3BUTHSA  JIIOOOTO
MOJpa3JeNieHUss  MOPEXO3SHUCTBEHHOrO  KOMIUIEKCAa  HEOOXOOUMO  YYHTHIBATH
a0COJIOTHYIO 3HAYMMOCTh WHBECTHUIIMI B CUCTEME SKOHOMHYECKOro pocra. Kpome
TOr0, pean3alus WHBECTHIIMOHHBIX MPOEKTOB HAIEIMBAETCS POCTOM J10OABICHHOM
CTOMMOCTH M  IpHpocTOM IieHHocTH  (upmer.  [lostomy mobas  ¢opma
WHBECTUPOBAHHS pellacT NPUHIMIUAIBHYIO 33/a4y — paclIMpeHHe TO3WUINH Ha
pBIHKE OmepaTopckoil JearenbHocTH. ClenoBaTelbHO, ANbTEPHATHBHBIC (OPMEI
(¢uHAaHCHpPOBaHUS JHIIL (GOPMUPYIOT AuBdEepeHIMAIUNI0 PACTIPEACTICHUS YHCTOTr O
noxona. OTO W TpeAonpeleNsieT MepBUYHOCTh MaclTabOB pocTa W BTOPUYHOCTH
pacrnpeneneHus pe3ylbTara.
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