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In article consider the problem of primary link of production's structure and explains the distinctions between enterprises
and form, enterprises and corporation. It is very importance for working management model of modern enterprises.
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YIIPABAIHHSA AOTICTUHHUMU BUTPATAMU
HA YKPAIHCbKUX TMIANPUEMCTBAX

KATEPUHA HOBOIIICHA,

acnipaum, acucmenm Kagheopu MeHeOHCMeHmy 306HIUHbOEKOHOMIUHOT
disinbHocmi [{oH6aCcbK020 0epocagHo20 mexHiuHo2o yHigepcumemy, M. Anuescok

HUMU sumpamamu, nidnpuemMcmaeo.

MoctaHoBka npo6nemu. OcTaHHIM YacoM ForicTn4-
HUM BUTpaTaMm nignpreEMCTBa NPUAINAETLCA 3HaYHa yBa-
ra. Lle ujinkom 3akoHOMIipHO, afpke Taki BUTpaTh NPSMO MNo-
B'I3aHi 3 peanisauiclo BaxnmMBuX ANst PyHKLOHYBaHHS
nignpuemcTBa onepadin, Taknx 9K TPaHCMOPTYyBaHHS CK-
POBWHM Ta roTOBOI NPOAYKLi, MaTepiansHe 3abe3neyeH-
HS1 1 yNpaBniHHA MaTepianbHUMm NoTokamu B LirnomMy. Cbo-
rofHi HaBiTb iICHyE TOYKa 30pYy LIOAO PO3MNOBCHOMKEHHS
FOriCTUYHOrO Nornaay Ha BUTpaTH NignpMeMcTBa B Liriomy
[3]. Ha xanb, npoBeaeHunin aHani3 NOTOYHOro yrpasriHHA
BUTPaTaMU Ha BITYM3HSIHWX MigNPUEMCTBAX CBIgYMTL MPO
HasiBHICTb NeBHWX NpobrieM y TakoMy yrnpaeniHHi, SKi no-
TpeObyHoTb CBOrO BUCBITNIEHHS, XapaKTEPUCTUKM TOLLIO.

OcTaHHi aocnimkeHHA Ta nyonikauii. Cy4acHi aB-
TOpW NpUAINATL yBary obniky noricTiHux sutpar [1], ix
knacudikauii [5], ouiHLi 1X Benuyunm [4, 7], bopmyBaHHIO
HeobxigHoro iHpopmadinHoro 3abesneyeHHs ynpasriHHA
noricTYHUMK BUTPaTamu [2]. BogHouvac marbke anpiopHo
NPUAMAETLCH TOYKa 30pY, LLO YNPaBriHHA NOriCTUYHUMN
BUTpaTaMy Ha BITYM3HSAHUX MIANPUEMCTBAX HE MICTUTb
npobnem, He NOTpebye CBOro BAOCKOHAMEHHS TOLLO.

YKasaHi BMLLIE Ta iHLi JOCNIMXEHHS TaKoX He Npuainsi-
I0Tb HANEXHOI yBarv NOTO4HUM Npobnemam B ynpasriHHi
FIOFICTUYHUMMW BUTPATaMM Ha BITYUHSHWX NiANPUEMCTBAX,
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Y craTtTi noka3zaHo npo6nemu ynpaBniHHA NOriCTMMHUMU BUTPaTaMm Ha BiTYN3HSAAHUX Nignpwm-
emMcTBax. Po3rnsiHyTo cyTHiCTb LMx npo6nem Ta HeraTMBHI Hacnigku Bif iX HeBupiweHHA. Jocnia-
»X€HO BaromicTb BUAiNeHMxX npobrem, noka3aHo 3B'A30K MK HUMM.

Knroyoei cnoea: niozicmuyHi ¢byHKUii ma onepauii, mozicmuyHi eumpamu, yrpaesiHHs foaicmud-

LLIO 11 3ymMOBUIIO BUBIp MeTU CTaTTi - AOCHIMKEHHS Npo-
6nemM B ynpasniHHi NOMCTUYHUMW BUTPaTaMM Ha BiTYM3-
HAHWX NiANPUEMCTBAX.

Buknag ocHoBHOro matepiany. JlocnigxeHHs npo-
6nem ynpasniHHA NOriCTUYHUMUN BUTPaTaMm Ha BiTYN3HS-
HUX NiANPYEMCTBaX NPOBOAUMOCS 3 BUKOPUCTAHHAM Me-
TOLIB CNOCTEPEXEHHSA Ta EKCNEPTHOro ONUTyBaHHA. 3a
pesyrnsTaTamMmy BUKOPUCTaHHSA METoAY HEe3anexHoro na-
panenbHOro eKCrnepTHOro ONMTYBaHHA (ekcrnepTamum 6ynm
axiBui 3 NUTaHb TPAHCMNOPTY, YNpaBniHHA, MaTepianb-
HO-TeXHIYHOro 3abe3neyeHHs, 36yTy NpoAyKLii, cknagysaH-
HSl YOTMPLOX NPOMUCNOBMX NiANPUEMCTB JlyraHcbkoi 06-
nacrTi), a TakoX aHani3y iCHy04OI OriCTUYHOT CUCTEMM Ha
OKpeMmX NPOMMCIIOBUX MiANPUEMCTBAX MOXHa BULINUTU
TakKi OCHOBHi Npobriemu B ynpasniHHi NOriCTUMHUMUN BUT-
paTamu Ha yKpaiHCbKuX NiANpUEMCTBAXx:

1) po3nopoLLEHICTb NOTCTUYHUX CDYHKLIM Ta onepatin
MiX pi3HUMM nigpo3ainamm NignpueMcTBa;

2) BiACYTHICTb 06NiKy MOFiCTUYHMX BUTPAT, pO3Nopo-
LUeHICTb iHdopMaLLii LLoAO NOriCTUYHKUX BUTPAT Y cKnagi
iHMX BUTPAT NignpuemMcTBa (agMiHiCTpaTMBHIMX, BUPOG-
HUYUX, BUTPAT Ha 30yT TOLLLO);

3) BiACYTHICTb LinecnpsAMOBaHOro yrnpasriHHSA J10-
riCTUMHUMW BUTpPaTaMm NiJNPUEMCTBA;
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4) cnabka peanisauisi oKpeMnx yHKLiN ynpaBniHHS
NOFiCTUYHMMM BUTPaTamMu NignpuemcTsa (NnaHyBaHHS,
06niky, aHani3y, KOHTPOro);

5) crniabka B3aemogis cny6u NoricTyKu (AKLLO BOHa iCHYe
Ha NignpYEMCTBI) 3 iHLIMMW Nigpo3ainamm NiagNpUEMCTBA;

6) HegocTaTHe iHopMaLinHe 3abe3neyeHHs ynpas-
NiHHSA NOTiICTUYHUMUK BUTPaTaMu MiANPUEMCTRBA;

7) cnabka kBanidpikaLisa nepcoHany, KU 3aiMaeTb-
Cs peanisaLieto NnoricTMYHNX onepaLin Ha NignpUeEMCTBI;

3 NUTaHb YNpaBniHHA NOFICTUYHAMM BUTpaTamm (MOMOoXeH-
HS NPO cnevjianizoBaHi Niapo3ainy, HopMaTUBK NOTICTNY-
HWX BUTPAT, NOCaAoBi iIHCTPYKLIi TOLLO);

9) BMpILLEHHS MOTICTUYHOO CY>XOO010 3aBAaHb, siKi He
HaneaTb A0 ii KoMneTeHLii TOLLO;

10) cnabke ynpagniHHA 3anacamu CUPOBUHU Ta rOTO-
BOI NpoAykKLUii nignpuemcTaa.

XapakTtepuctmka CyTHOCTI TakuMx npobrnem Ta Hac-
nigKiB X HEraTUBHOrO BMNAUBY Ha NOTICTUYHI BUTPaTK No-

8) cnabka abo BigcyTHA BHYTPILLHA HOpMaTuBHa 6a3a

haHa B Tabn. 1.

Tabnuusa 1. - XapakTepucTuka 3MicTy npo6nem B ynpaBniHHi NOriCTUMHMMM BUTpaTamMu
Ha BiTYN3HAHUX NpOMUCNOBUX NignpuemcTBax’

Mpobnema

CyTHicTb Nnpobnemu

Hacnigku HeratmsHOro Bnnuey npobnemm
Ha NoricTUYHI BUTpaTh

PosnopoLlueHictb
NOrCTUYHMX (OYHKLIN Ta
onepaui MiX pisHUMK

JloricTnyHi yHKUiT Ta onepauii
po3nogineHi Mixx pisHUMK
nigposainamu nianpuemMcTea, i 4acto

Cnabka koopauHauist NoricTUYHUX OYHKLUIN Ta
onepauin, NOMUIKKN Ta 3ani3HeHHs B peanisauii
TNOriCTUYHOI AisNbHOCTI, KOHNIKT iHTepeciB

nigposainamm iXHi eTann He NoB’A3aHi 3MICTOBHO nigpo3ainie WoAo peanidauii IoricTUYHOI 4isnbHOCTI
nignpuemcraa Ta XPOHOIOriYHO
BigcyTHicTb 06niky O6nik NOricTUYHUX BUTPAT He BigcyTHicTb HeobXxigHOI iHdopMaLii WoAo BENMYMHN

TNOriCTUYHMX BUTPAT,
PO3MOPOLLEHICTb
iHdbopMauii woao
NOriCTUYHMX BUTPAT Y
cknagi iHWux BuTpaT
nignpuemcraa
(agMiHicTpaTUBHKX,
BUPOOHNYMX, BUTPAT Ha
30yT TOLLO)

BeAeTbCs, Taki BUTpaTm
06niKOBYOTLCA B CKnafi MOBHUX
BUTPAT NignpuemcTea TpaamuiiHo —
3a enlemMeHTamu Ta cTaTTamu
BUTPAT, HAcnNigKOM 4oro €
BiACYTHICTb iHbopMaLii Wwoao
BEMUYMHM NOTiCTUYHKX BUTpaT And
NnoAanbLLOro NPUAHATTS
ynpaBniHCbKNX pilleHb

Ta CTPYKTYpW NOFCTUYHUX BUTPAT NiANPUEMCTBA, LLO
YHEMOXIMBIIOE 30INCHEHHS aHani3y Ta KOHTPOIo
Takux BUTpaT, a TaKoX peanisaLii 3axofiB LWoao
iIXHbOrO 3MEHLLEHHS.

BigcyTHicTb iHdopmauii LWoao 38’A3Ky okpemMmnx
BMAIB NOMCTUYHMX BMTPAT i3 mpoLiecamm Ta
onepawismu B AignbHOCTI NiANPUEMCTBA, LU0 CYyTTEBO
3HWXXYE KEPOBAHICTb TaKNX BUTPAT Ta oOMexye
ynpaBniHHA HUMK

BigcyTtHicTb
LjinecnpsMoBaHoro
ynpaBniHHA NOriCTUYHUMU
BUTpaTaMu nignpuemcTaea

B ynpasniHHi nignpuemcTsom
TNOTiCTUYHI BUTPATUK He BUAINEHO sK
OKpeMUIA CaMOCTINHWIA 00’ekT
ynpasniHHS, ynpasniHCbKa yBara 4o
HKX 3 BOKY KepiBHULTBA
nignpvemcTBa Ta creujaniaoBaHoro
NOriCTUYHOrO NiAPO3ainy BiACYTHS,
Lini Wwoao ynpasniHHA NOriCTUYHMIN
BUTpaTamu He CTaBNSATbCS Ta He
peanisyrTbcst

HekoHTponLoBaHe Ta HeObrpyHTOBaHE 3pOCTaHHS
NOriCTUYHMX BUTPAT Yy CKNadi NOBHMX BUTpaT
nignpuemcraa.

BVHWKHEHHS NOMICTUYHMX BUTPAT 3BOPOTHOMO
3B'A3Ky’.

dparMeHTapHICTb yNpaBniHCbKOro BMMMBY Ha
npoLiecu, HacnigkoM SKUX € NOFiCTUYHI BUTpaTh

Cnabka peanisauis
OKpeMmX OyHKLUI
ynpaBniHHA NOriCTUYHUMUA
BUTpaTaMu nignpuemcTaea
(nnaHyBaHHS, 061Ky,
aHanisy, KOHTpOro)

Oxpemi hpyHKUii ynpaBniHHA
NOriCTUYHUMK BUTPaTaMu, sKi
CKMagatoTb YNPaBniHCLKUIA LUKI, He
peanisytoTbCsi 30BCiM, pearnisyroTbCst
YacTkoBo abo peani3yloTbCs He
NoB’si3aHO OAHA i3 iHLO

Po3puB i HeMOXNMBICTb peanisauii ynpasniHCbKoro
LMKy, HACnigKoOM YOro € 3MEHLLEHHSI KepOBaHOCTI
NOriCTUYHMX BUTpAT, IXHE HEBUMpPaBAaHe 3POCTaHHS,
OVCKOOPpAMHALLIA 3yCuIb LOAO YNPaBMiHHA TakuMm
BUTPaTaMu TOLLO

Cnabka B3aemogis cryxou
TNOTiCTUKN (AKLLO BOHA
icHye Ha nignpuemcTBi) i3
iHWMMK nigpo3ainamu
nignpuemcraa

Y3romKeHHs aiv crneuianisaoBaHoro
nigpo3ainy 3 BUKOHAHHA NOFICTUYHNX
3aBAaHb Ta PYHKLIN i3 iHWWMK
nigposainamu nianpuemMcTea He
BiabyBaeTbcH, 0OMiH iHpopmaLiero
MiX Takumuy nigpo3ainamu BiaCyTHIN
abo He3aa0BINbHUIA

BVHWKHEHHS NOMUWIOK Ta HEY3roDKeHb Y OiSNIbHOCTI
nignpuemcTBa Yepes HapoLLyBaHHs iH(popMaLiHOro
LUyMy, BiACYTHICTb ab0 HECBOEYACHICTb
HaaxooKeHHs HeobxiaHoi iHdbopmalii, oybnoBaHHA
NoBHOBaXKeHb ab0 BUHMKHEHHS 3aBAaHb, PyHKLUIN Ta
onepauin, LWoAOo SKUX BUKOHABELb He €
BCTAHOBIEHWNM, a BiNoBiAanbHICTb NOCafA0BMX OCi0
nignpuemcTBa He 3akpinneHa

HepoctatHe
iHpopmauinHe
3abesneyveHHs ynpasniHHSA
TNOriCTUYHMMK BUTpPaTaMu
nignpuemcraa

IHcbopmaLis LWoao NoricTUYHMX
BUTPAT Ta YMHHUKIB, SIKi HA TakKi
BUTPATV BNNMBAIOTb, LWOAO
nokanisaujii Takux BUTpaT €
HeOOoCTaTHLOW ANS NPUAHATTSA
afeKkBaTHMX Ta CBOEYACHNX
yNpaBniHCbKMX pilleHb: € HEMOBHOH,
cparmMeHTapHoOt0,
CcNaboCTpyKTYpOBaHO, HaAX0AUTb
i3 3ani3HeHHsM ToLo

YnpaBniHHS NOriCTUYHUMW BUTpaTaMuy 34iINCHIOETLCS
nocT-gakTyM, KON peanbHUii ynpasniHCbKUA BANUB
Ha hOpMyBaHHA TaKMX BUTPAT € HEMOXIUBUM i
3anuLIaeTbCs peanisais MyHKUin aHanisy Ta
KOHTPOIO LLIOAO BUTPAT, SKi BXXE BUHUKITN.
YnpaBniHCbKMI BNAVB Ha NOriCTUYHI BUTpaTh
nignpvemcTBa NnocnabnoeTbes, yHacNigoK YOro Taki
BUTPATW CTalOTb MEHLL KOHTPOMbLOBaHNMU Ta
opMyTLCS CTUXIHO abo nig BNIMBOM
30BHiLLHbOro cepeaosuwia. Lie npusoante o
HEeBWNPaBAAHOrO 3POCTaHHS NOriCTUYHUX BUTPAT

! YknapeHo aBTOpOM 3a pesyrsTaramu BracHWX AOCHimMKeHb

2 TpapuuifiHo nia BUTPaTaMu 3BOPOTHOrO 3B'AI3KY PO3YMilOTb Ti BUTPATW Yy CKIaai NOBHUX BUTPAT NiANpUEMCTBA,
HamaraHHs CKOpOTUTU SAKi (haKTUHHO NPMBOANTL A0 36iNbLUEHHS iHLLNX BUTPAT, TOOTO CKOPOYEHHS BUTPAT B OQHOMY
MicLi B cMCTeMi nignpuemcTBa NPMBOAMTL A0 iX TaKoro camoro abo GinbLIOro 3pOCTaHHS B iHLLOMY MiCLL.
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MpoaoBxeHHsA Tabn. 1

Mpobnema

CyTHicTb npobnemu

Hacnigkv HeraTmBHOro BnnuBy npobnemm
Ha NOriCTUYHI BUTpaTn

Cna6ka kBanidikauis
nepcoHany, skuii 3anMaeTbCs
peanisaLieto NoricTMYHMX
onepauin Ha nignpMeMcTBi

Keanicpikauis nepcoHany, skui 3aiicHIoe
NOriCTUYHI onepawii Ha NigNPUEMCTBI, €
He[oCTaTHLOK AMS YCNILLHOTo
BUPILLIEHHSA NUTaHb, L0 BUHWKAOTb.
MpuvyrHamu HU3bKOT KBanidikaLii MOXyTb
ByTK BiACYTHICTL haxoBOi OCBITH,
BiCYTHICTb 4OCBIAY TOLLO

[ocTaTHbO BMCOKA KiNTbKICTb MOMUIIOK B
ynpasniHHi NOriCTUY4HMMK onepauisMu, Lo
BeAe 40 HaAMIPHOTO 3POCTaHHS NOTICTUYHUX
BUTpAT, BiACYTHICTb yNpaBniHCLKOI yBaru Ao
OKPEeMMX NOTCTUYHUX BUTPAT, LLIO NPUBOAUTbL
[0 IXHbOro HaAMIPHOTO 3POCTaHHSA

Cnabka abo BiacyTHSA
BHYTpILLHA HOpMaTnBHa 6a3a
3 NMTaHb ynpaBniHHA
NOriCTUYHMMU BUTpaTaMu
(nonoxeHHs npo cnewiani-
30BaHi nigpo3ainu, Hopma-
TUBW MOTMICTUYHMX BUTpPAT,
nocafoBi iIHCTPYKLUIi TOLLO)

BigcyTHicTb abo HegocTaTHICTL Ta
HenoBHOTa hopmMani3oBaHUX AOKYMEHTIB,
Y SIKMX YiTKO OKpECNeHO 3aBAaHHs,
NOBHOBaXeEHHS Ta 060B’'A3kM haxiBLiB Ta
OKpemux Nigpo3ainis Woao ynpaeniHHS
NOriCTUYHMMU OMnepavisiMy, BIACYTHICTb
€TarnoHiB Ta HOPMaTUBIB LWOAO
TNOriCTUYHNX BUTPAT

3pocTaHHA aesopraHisadii Ta 36inbLeHHSA
Yyacy Ha opraHisaLito B MpoLeci ynpaBniHHA
TOTCTUYHMMU BUTPATaMy — PO3NOoAin
060B’A3KIB, Y3ro4XKEHHS1 NOBHOBAXEHb,
dopmanisauito 3aBfaHb, 3aTBEPIKEHHS
HOPMaTMBIB BUTPAT; YCKIAQHEHHSI MOTOYHOMO
ynpaBniHHs NOFiCTUYHUMK BUTPaTaMu

BupilueHHs norictuyHo
cnyx60t0 3aBAaHb, sKi He
BXOASATb A0 ii KOMMNeTeHLii,
3aBAaHb oA AisNbHOCTI
iHLMX nigpo3ainie TOLO

JloricTnyHa cnyx6a abo BignosigHU
cneujianiaoBaHuii Nigpo3ain, Skun
3anMaeTbCsa peanisaujieto NoricTUYHoI
AianbHocTi (y pasi HasBHOCTI Takoro
nigpo3ainy) BUKOHYE 3aBAaHHS, SKi He
MatoTb BiHOLUEHHSI 4O NOTiCTUYHOI
DisiNbHOCTI, a € 3aBOaHHAMM IHLUMX
nigpo3Aainie Ta KOMNETEHLEN KEPIBHUKIB
Takux nigpo3ainis

[MepeTvH NOBHOBaXEHb Ta NEpeBaHTaXeHICTb
NOriCTUYHOT CRY>0M 3aBAaHHAMU 36iNbLUYIOTb
[e30praHisauito B i 4isaNbHOCTI Ta CTBOPHOOTL
nepeLukoan Ansa peanisauii 3aBgaHb, ki
be3nocepeaHbo BXOASATb A0 KOMMETeHLji
NOriCTUYHOT CryX6u

Cnabke ynpaBsniHHSA
3anacamuv CMpOBUHK Ta
roToBOi NpoAyKLii
nignpvemcraa

YnpaeniHHs 3anacamv CUpOBMHU Ta
roToBOI NPOAYKLii Ha NiANPUEMCTBI He
30iNCHIOETLCS, 3OINCHIOETLCS
dparmeHTapHO abo HENOBHO

Hagnuwok abo 6pak rotoBoi npoaykuii
nignpuemcTea abo CUPOBMHM, HacnigKkamu
Yyoro € iMMoObini3zaLis 06iroBux akTuBIB,
3pOCTaHHA BUTpaT Ha 06CNyroByBaHHS
CKnaacbKMx onepadin Ta 36epiraHHs akTUBIB,
HaaMipHe 3anoBHEHHS 1 MOXNNBa HecTava
cKnafacbkux noty, (y pasi HaanumLLKy roToeol
npoaykLii Ta cMpoBuHK), abo 3puB
BMPOOHNYOro Npouecy Ta TepMiHy NocTaBKu
npoAaykuii (y pasi 6paky cuposuHu Ta/abo
roToBOi NpoAyKLii)

Oani pouinsHo paHxyBaTy BUAINeHi npobnemu B yn-
paBniHHi NIOTICTUYHUMM BUTPaTaMuy NANPUEMCTB 3a iXHbOKO
3HaJyLWLiCTIO. I3 Li€to MeTO BUKOPUCTAEMO METOA aHani-
3y iepapxivi 4ns KinbKiCHOT OLiHKW BAaroMOCTi KOXHOI 3 BU-

AineHnx npobnem B ynpasniHHi NOricCTUMHUMUK BUTpaTamMm
NiANPUEMCTB BIAMNOBIAHO A0 NpaBun BUKOPUCTaHHA Ta-
KOro meTopay, SKi po3rnsHyTo B [8].

PesynbTaTy BUKOpPUCTaHHSA nogaHo Ha puc. 1.

1 2 3 4 5 6 7 8 10 0 =
(O] [11]
5 | w8z | &
S5¥| GEn &
(oI T
O o J >
E (6]
1 1 5 3 3 1 1 3 5 5 5 2,65 0,213 1
21 15 1 1 1/3 1/5 1/3 1 1 1 3 0,65 0,052 7
3] 173 1 1 1 1/3 1 1 3 3 3 1,12 0,090 5
41 1/3 3 1 1 1 1/3 1 3 3 3 1,25 0,100 4
5 1 5 3 1 1 1 3 5 5 5 2,37 0,191 2
6 1 3 1 3 1 1 3 5 3 5 2,14 0,172 3
71 1/3 1 1 1 1/3 1/3 1 1 3 3 0,90 0,072 6
81| 1/5 1 1/3 1/3 1/5 1/5 1 1 3 1 0,55 0,044 8
91 155 1 1/3 1/3 1/5 1/3 1/3 1/3 1 1 0,42 0,034 9
10 | 1/5 1/3 1/3 1/3 1/5 1/5 1/3 1 1 1 0,40 0,032 10

Puc. 1. BukopucTtaHHsa MeToay aHani3ly iepapxii onsa gocnigpkeHHA BaroMocTi npobnem
B ynpaBfiHHi NoricT4HUMM BUTpaTaMm NiaANPUEMCTB.

MosicHeHHs oo puc. 1:

1 - pO3MNOPOLLEHICTb NOrCTUYHUX CPYHKLLiM Ta onepaLin
MiX pi3HUMM Nigpo3ainamm NignpueMcTBa;

2 - BiACYTHICTb 06MiKy MOriCTUMHMX BUTPAT, pO3MNopo-
LUeHICTb iHdopMaLLii LLoAO NOriCTUYHKUX BUTPAT Y cknagi

Ne 2 (109) nromuii 2011 p.

iHLMX BUTPAT NignpuemMcTBa (agMiHiCTpaTMBHMX, BUPOG-
HUYUX, BAUTPAT Ha 30yT TOLLLO);

3 - BiACYTHICTb LinecnpsiMoBaHOro yrnpasniHHA f10-
riCTUMHUMW BUTpPaTaMm NiaNPUEMCTBA;

4 - cnabka peanisauis okpeMunx yHKLIA ynpaBniHHS
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NOMCTUYHMMM BUTPaTamMu NignpuemcTsa (NnaHyBaHHS,
06niky, aHani3y, KOHTPOro);

5 - cnabka B3aemogis Criy<0um noricTUKY (SKLLIO BOHa iCHYe
Ha NigNPYEMCTBI) i3 iIHLLMMW Nigpo3ainaMmm NignpuemMcTBa;

6 - HegocTaTHe iHdopMaLiHe 3abe3nevyeHHs ynpas-
NiHHA NOTiICTUYHMMM BUTpaTaMu NianpueMCTBa;

7 - cnabka kBanidikaLisi nepcoHany, Skui 3aiMaeTb-
Cs peanisaLieto NnoricTM4HNX onepaLin Ha NignpUeEMCTBI;

8 - cnabka abo BiACYTHS BHYTpILLIHA HOpMaTVBHa 6asa
3 NUTaHb YNpaBniHHA NOFICTUYHMM BUTpaTamm (MOMoXeH-
HS NPO cnevjianizoBaHi Niapo3ainy, HopMaTUBK NOTICTUY-
HWX BUTPAT, NOCaAoBi iIHCTPYKLIi TOLLO);

9 - BUpILLIEHHS NOTICTUYHOLO Cry>K6010 3aBaaHb, SKi He
BXOAATb A0 ii KOMNeTeHLUil, 3aBOaHb LLoAo0 AifnbHOCTI
IHLUWX Migpo34inis TOLWO;

10 - cnabke ynpaBniHHS 3anacamm CUPOBUHY Ta FOTO-
BOI NpoAykKLUii nignpuemcTaa.

OuiHka BaromocTi BUAINeHux npobrem B ynpagniHHi
TNOriCTUYHUMIN BUTPaTaMM Ha BITYM3HAHMX MignpYeMCTBax
npoBoaunacs BianoBigHO A0 3aranbHWX NpaBwun nonap-
HOro NMOPIBHAHHA Ta POpMYBaHHA MaTpULi OLIHOK Y Me-
Todi aHanisy iepapxin [8].

[ns ouiHky 36anaHCcoBaHOCTI OTPMMaHOI MaTpuLi no-
NapHMX OLLIHOK MOXHa CKOPUCTaTUCA BiGOMUM iHCTPYMEH-
TOM - iHOEKCOM y3rogKeHocTi. [lopagok po3paxyHKy Ta

iHTepnpeTaLii iHaAeKCy y3rogKeHoCTi Ans MaTpuLi OLLiHOK
po3rnsiHyTo B [8]. LLloao 36anaHcoBaHoCTi cchopmoBaHOi
MaTpuLi oUiHOK BaroMocTi npobnem B ynpaeniHHi nori-
CTUYHMMM BUTpaTamu nignpuemcts (puc. 1) cnig 3a3Ha-

YUTU Take. I aopieHioe 10,524 npu Tomy, LLIO cepeaHbo-

KBagpaTUYHE BiAXWUNEHHS 3a CTOBOGLEM 3HAueHb }
. 1)
0,=0,1866, a poamax Bapiauii v=7*:0,0177.

| _(10524-10)
(10-1)
YeHHsIM | Arst BU3HaHHs MaTpuui [M | s6anaHcosaHoio €

0,1 [Tam camo], To6To chopmMoBaHy CYKYMHICTb OLLIHOK
BaromocTi NpobnemM B ynpasmiHHi NOriCTUMHUMYK BUTpa-
Tamu NigNpUeMCTB Crig BU3HATK 36anaHcoBaHo Ta y3-
FOAKEHOI0.

[ns dopmyBaHHA SIKICHMX BUCHOBKIB 3a cchopmoBa-
HOI MaTpumLeto OLHOK BaroMocTi npobrem B ynpasniHHi
NOriICTUYHUMK BUTPaTaMM NIANPUEMCTB MPOMOHYETHCA
Bi3yanisyBaTu OTpMMaHi OLHKM YaCTOK OKpeMux npobrnem

=0,0582,a60 5,82 %. paHWU4HUM 3Ha-

([PK,]). Taka Bisyanisauis nogaHa Ha puc. 2.
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Puc. 2. Bisyanisauisa gocnigxeHoi BaromocTti npobnem B ynpaBiiHHi
NOriCTUMHUMKM BUTpaTamMm nignpuemcrBa.

MosicHeHHs A0 puc. 2 € TakUMn X, 9K i ans puc. 1.

Ha puc. 2 Hao4HO BUAHO, LLIO BAaroMiCTb BUAINEHUX NPo-
Briem € cyTTEBO pi3HO0. HaBiTb 63 YiTKOI KifnbKicHOI Krnac-
Tepu3aalii MoxkHa 6a4nTK, Lo Npobnemm po3nopoLLIEHOCTI
NOTICTUYHMX OYHKLN Ta onepaLin MK pisHUMU nigpo3ai-
namwu nignpuemcTaa, cnabka B3aeMogis Cry>k0ou NnoricTvkm
i3 iHWKMMK Nigpo3ainamMu nignpuemMcTea, HeAOCTaTHE iH-
dopMaLiviHe 3abe3neyeHHs ynpasriHHA NOriCTUYHUMU
BUTPaTaMu CyMapHO MatoTb BinbLUy BAaroMiCTb, HiXX YCi iHLLi
BUaINeH npobnemu B ynpasniHHI NOriCTUMHUMK BUTpaTa-
MW pa3omM. [HLLY rpyny ynopsiakoBaHUX 3a KpUTepiem Baro-
MOCTi npobnem B ynpasniHHi NOriCTUYHUMW BUTPaTaMm
nignpuemcTBa cknagaroTb BiACYTHICTb LiniecnpsiMoBaHo-
ro ynpasniHHA NOFCTUYHYMM BUTpaTaMu MignpueMcTBa,
crabka peanisaLis okpemMux oyHKLN yrpaBniHHA noricTy-
HUMW BUTPaTamu NignpuemcTea (nnaHysaHHs, 0bniky, aHa-
nisy, KOHTPOMto) Ta cnabka kBanidikavis nepcoHany, SKui
3alMMaEeTbCA peanisalieto NoricTUYHNX onepadin Ha nig-
npuemctsi. CyKyrnHa BaroMiCTb TakuMxX TPbOX BUAINEHNX
npobnem i3 3aranbHOI CyKynHOCTi Npobnem B ynpagniHHi
FOriCTUYHMMW BATPaTaMM NianprUeMcTBa cknagae 26,2 %.
HapeLwuTi, npobriemamu B ynpasniHHi NOriCTUMHUMW BUT-
paTamu nNignpueMcTBa, SKi MaloTb HAMMEHLLY BaromicTb,
cnig BU3HaTW Taki: BiACYTHICTb OBMIKY MOTCTUYHUX BUTPAT,

PO3MOPOLLEHICTb iHGopMaLil LLOAO NOTCTUYHUX BUTPAT Y
cKnagi iHWWX BUTPaT nignpuemctaa (aaMiHICTpaTUBHMX, BU-
poGHMYMX, BUTPAT Ha 30YT TOLLO), cnabka abo BiacyTHA
BHYTPILLHA HOpMaTMBHA 6a3a 3 NMTaHb ynpaBniHHA No-
riCTUYHUMU BUTPaTamu (MONOXKEHHS NPO creLianizoBaHi
niapo3ginu, HopMaTuBM NOTICTUYHMX BUTPAT, NOcCaaoBi
IHCTPYKLIT TOLLO), BUPILLEHHS MOrICTUYHOLO Cry 6010 3aB-
OaHb, SKi He BigHOCATbCSA A0 ii KOMNETEeHLi, 3aBaaHb
LLIOAO AifnbHOCTI iHLWKX NiApo3ainis ToLo Ta cnabke yn-
paBniHHA 3anacamu CUMPOBUHM Ta rOTOBOI MPOAYKLUil
nignpuemcTBa. Y CyKynHOCTi Taki npobnemu cknagaTb
16,2 % Big 100 % 3aranbHOI BaroMocTi npobnem B yn-
paBniHHi NOTCTUYHUMU BUTPaTaMW.

BuaineHi npobnemun B ynpasniHHi NOriCTU4HUMUN BUT-
paTamu NianpMeMCTB B3aEMOMNOB'A3aHi. [ocnigxeHHs
TaKoro 3B'A3KYy € KOPUCHUM SK Ans 36araveHHs iHdop-
MalLii o0 BUAiNeHoi CyKynHOCTi npobnem, Tak i Ans npak-
TUYHKX NoTpeb ynpaBniHHA MOriCTUYHUMW BUTPaTaMu -
apKe 3HaHHS NPUYMHHO-HACHIAKOBOro 3B'A3KY MiX BUAI-
neHuMun Npobnemamm 4o3Bonse GinbLL TOYHO Ta apryMmeH-
ToBaHO obupaTn HeobXigHi ynpasniHCbKi 3ycunns, sKi
[03BONSA0Tb BUPILLMTY NEBHI KMoYoBi Npobnemu, o oby-
MOBIOE 3MEHLLEHHA abo 1 aBTOMaTUYHE PO3B'A3aHHS
BTOPWHHMX (3yMOBMEHUX) Npobrem.
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3 MeTOo AoCnigKEeHHS 3B'A3KIB MK BUAINEHNMUN MPO-
6nemamu B ynpaeniHHi NoricTUYHUMK BUTpaTaMu nignpu-
€MCTB CKOpUCTAeMOCbH KaTteropieto "nmpuumHHocTi”. Mig
MPUYMHHICTIO B HALLIOMY BMNaAKY NPOMOHYETLCS PO3YMITH
CYTTEBMWI BNAMB OZHIEI Npobrnemun 3 BUAINEHUX B ynpaB-
NiHHI NOFICTUYHMMU BUTPaTaMW Ha iHLLY Npobremy, Takui,
LLIO 3HAYHOO MipOO 0BYMOBIOE BUHMKHEHHSI NpobnemMu.

[nsa gocnigxeHHs NPUYNHHOCTI B YCiN CyKYMHOCTI BUAine-
HUX NpoGnem B ynpaBniHHi NOriCTUYHUMK BUTPaTaMm
nianpreMcTB NpoBeaemo nonapHe NopiBHAHHA Budine-
HMX Npobnem 3 MEeTOK AOCNIAKEHHS 3B'A3KY "NpuUynHa-
Hacnigok". NMpu LbOMy Take NOPIBHAHHSA, SIK i BUKOpPUC-
TaHHA METOoAY aHani3dy iepapxin, 3py4HO NPOBOAUTU B
MaTpu4Hin popmi (puc. 3).

1 2131456 |7]8(9]10 CymapHa ouiHka BaroMocTi
BNAVBY NpoGnemMn Ha iHLi
npo6nemu B ynpasniHHi
NOriCTUYHUMK BUTPaTaMu
nignpuemcraa
1 0/1|1|1|/0|0|O|JO]O 1 4
2 o|[0[ofJOfjOfJ1]0]O]O 0 1
3 1]0]J]0]J1]J0]J1]0]1]1 1 6
4 o[1[foj0jO0fjO]O]|1]0 1 3
5 ofofa1fafof1fofOof1 0 4
6 ojof1f21fj21j0]j0O0]O]oO 1 4
7 of1fofj1f|ofjO|0]O]O 1 3
8 1]0]J]0]J1]J1]0]0]J0]1 0 4
9 ofof1fof1f[ofofoOo]foO 0 2
10 0]0j0]J]0O|J]O]0O]JOfO]O 0 0
3aransHa cyma OLiHOK BNAnBY
iHLWKX Npo6nem Ha NeBHy
npobnemy B ynpasniHHi
NOriCTUYHMMU BUTpaTamm 213|416 [3]3[0]2]3 5

Puc. 3. JocnigaxeHHs 3B'AI3Ky MiXk BUAineHnmMu npoénemamm B ynpaBniHHi
NOriCcTUMHUMKM BUTpaTamMm nignpuemcrBa.

Y puc. 3 ouiHka "0" o3Havae, Lo npobrnema, HomMep
SIKOI NO3HAYeHO B PAAKY, HE BNMBAE HA BUHUKHEHHS MPO-
6nemu, HoMep AKOi No3HadeHo B cToBOUi, abo Takui
BMNNMB € HECYTTEBUM; OLiHKa "1" o3Hayae, o npobnema,
HOMEP SKOi NO3HAYEHO B PAAKY, BNNMBAE HA BUHUKHEHHS
npobremm, HoMep SKOi NO3Ha4YeHO B CTOBOLY, TaKui BINUB
€ CYTTEBUM Ta BaroMmumMm.

MosicHeHHs o pyc. 3 € TaKMMU cCamuMu, K i Ans puc. 1.

Ha BiamiHy Big MaTtpuui nonapHWX NOPIBHSAHb, AKY
npeacTaBrieHo Ha pyC. 2, MaTpuLLa NoMapHUX NOPIBHSIHb
Ha pwvc. 3 Wwopao npobnem B ynpaeniHHi NOriCTUYHUMN BUT-
patamu nNianpueMcTB He € CUMETPUYHOIK CTOCOBHO rO-
NOBHOI AiaroHarni, To6To Mix KOXXHMMK fBoMa npobnema-
MU BNAMB MOXe ByTn K B3aEMHNUM, Tak i OQHOBIMHMM.

CymapHa ouiHka B3aemoBnnvBy npobriem B ynpas-
NiHHI NOriCTUYHMMK BUTPaATaMK NigNpUEMCTBA BU3Ha-
YaeTbCAa 9K CyMa: NiaCyMOBYBaHHS 3a psakamu 4ae Ccy-
MapHy OLiHKY BMNMBY KOXHOI Npobremu Ha iHLwi npobne-
MU; NiQCYMOBYBaHHA 3a CTOBOLSMU JO3BOMSE OLHUTA
BB iHLLWX NPOBem Ha nesHy NpobrieMy B yNpaeniHHi
NOriCTUYHUMU BUTPaTaMU NiANPUEMCTBA.

3a pesynbrataMu OOCHIOKEHHS 3B'A3KY MK BUAine-
HUMKW NpobnemMamm B ynpasniHHi OricTUMHUMN BUTpaTa-
MU nignpremcTaa (puc. 3) MoXHa 3pobuTK Taki nonepeHi
BMCHOBKW. Hanbinblw Bnnveosoto npobrnemoto B yn-
paBniHHi NOriCTUYHUMU BUTpaTamm (TOBTO Takow Npobre-
MO0, fKa CYTTEBO BMMMBAE Ha iHLWi npobnemu) € Biag-
CYTHICTb LiNecnpsiMOBaHOro ynpasniHHS MOMCTUYHUMU
BUTpaTaMu NigNnpMEMCTBA; BOAHOYAC Ha L0 caMy npo-
Gnemy cyTTEBO BMNMBAKOTH M iHLWI Npobrnemu. [1o Bnnmeo-
BMX Npobnem B ynpaeniHHi BUTpaTaMu Takox cnig BigHe-
CTU PO3MOPOLLEHICTb NOFICTUYHUX COYHKLIN Ta onepawin
MDK pi3HMMU Nigpo3ainamu nignpuemcTs, cnabky B3aemMo-
4ito cny>x6m NoricTMKK i3 iHWUMK Nigpo3ainamu nignpuem-
cTBa Ta HegocTaTHeE iHpopmaLinHe 3abe3nedeHHs ynpas-
NiHHA NOTiICTUYHMMN BUTpPaTaMu MignpUeMCTBa pasoM 3i

Ne 2 (109) nromuii 2011 p.

cnabkoto abo BigCYTHLOK BHYTPILLUHBLOK HOPMAaTUBHOK
6a3010 3 NUTaHb yNpaBniHHS NOTCTUYHMMM BUTPaTaMM.
Takvmu npobnemamu B ynpasniHHi NOriCTU4HUMM BUTPA-
Tamu, AKi Hanbinblue nigaarTbCs BANMBY 3 BOKY iHLIMX
npobnem, € cnabka peanisauis okpemMux yHKLN ynpas-
NiHHS NOriICTUYHUMW BUTpaTaMu nianpuemcTea Ta cnab-
Ke ynpasriHHSA 3anacamu CUPOBUHM Ta FOTOBOI MPOoAyKLii
nignpremcTaa.

[ocnigxeHi nonapHi 38'A3kn Mix BUuaineHnvm npoodne-
MaMu B ynpaeniHHi NOrCTUMHUMKW BUTpaTaMun Ha nig-
npreMCTBI (pyc. 3) Aal0Tb MOXMMBICTL Bi3yanidyBaTu Cy-
KYNHICTb Npobriem B ynpasniHHi NOriCTU4HUMY BUTpaTa-
MW Y BUrnadi rpada, y SsKoMy YiTKO Ta Hao4Ho Bigobpa-
XXeHi B3aeMHi 3B'A3KW B CYKYMNHOCTi BUAinNeHnx npobnem
(puc. 4).

Ak 6a4mmo, okpemi npobnemu B ynpasniHHi NoricTny-
HMMU BUTpaTamm NoB'a3aHi Mixk co60o 3BOPOTHUMM NpU-
Y/MHHO-HaCcNiAKOBUMM 3B'A3kaMu (TO6TO Taki npobnemm
nigcuniotoTb abo nocnabnioloTb 0gHa OaHY).

Tak, i3 NoaBIMHUX NPUYNHHO-HACTIOKOBUX 3B's13KIB CIif
BKa3aTu Ha 3B'A3KU MiX TaknuMu npobnemamu, ik po3no-
POLLEHICTb NOTiCTUYHMX COYHKLN 1 onepaLini Mix niapos-
Jdinamu nignpuemcTBa Ta BiACYTHICTb LinecnpsiMoBaHo-
ro ynpasniHHSA NOFCTUMHMMM BUTpaTaMu, HeJoCTaTHE
iHdpopmaLiiHe 3a6e3ne4eHHs ynpasniHHA NOriCTUMHUMN
BUTpaTaMu Ta BiACYTHICTb LiinecnpsiMoBaHOro ynpaeniH-
HS TaKMMK BUTpaTamu, cnabka pearnisauis okpemux pyHk-
Lin ynpaBniHHA CTOCOBHO MOrCTUYHUX BUTPAT Ta criabka
abo BigcyTHA HopMaTuBHa 6asa 3 nNuUTaHb ynpaBniHHA
Takvmm BUTpaTamu, cnabka B3aemogis cnyx6u norictu-
KW 3 iHLUMMW Migpo3ginamu nignpuemMcTea Ta He4OCTaTHE
iHdpopmaLiiHe 3a6e3ne4eHHs ynpaBniHHA NOriCTUMHUMN
BUTpaTamu NignpueMcTBa, BiACyTHICTb LinecnpsiMoBaHo-
ro ynpasniHHA NOFiCTUYHUMW BUTPaTaMy Ta BUPILLEHHS
roricTuyHo0 cny60t0 3aBaaHb, SKi HE BXOAATb A0 i KOM-
neTeHL|ii TOLLIO.
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Puc. 4. Bizyanizauis 3B'A3kiB Mixk npo6nemamMu B ynpaBniHHi noricTM4HUMKM BUTpaTaMmm nignpmemcrBa.

I3 uboro BMNNMBae, WO Taki Npobrnemu B ynpaeniHHi
NOMICTUYHMMM BUTPaTaMu, Sk cnabka po3nopoLLEHICTb
NOTICTUYHNX CPYHKLLIM MiXK pisHMMU Nigpo3ainamu nignpue-
MCTBa, B3aemogis cry>kbm noricTukm 3 iHWmMmn nigpo3agi-
namu Ta HegocTaTHe iHopMaLiiHe 3abe3neyeHHs yn-
paBniHHA NOTICTUYHYMMW BUTPaTaMM € He TiNbKW HakbinbLL
CYTTEBMMMU, SIK MOKa3aB NpoBeAeHUI aHani3, ane i 3Hay-
HO BMNMBaOTb Ha iHWi npobnemu. BiacyTHicTb Uinecnps-
MOBaHOr0 YNpaBniHHSA NOriCTUYHUMW BUTPaTaMm CyTTEBO-
ro NPsIMOro BMNMBY NOPIBHAHO 3 IHWLUMK Npobnemamu He
Mae, ane BNMBaE Ha BUHMKHEHHS iHLLIWX Npobnem B yn-
paBniHHi NOriCTUYHUMK BUTPATaMu NiaNpUEMCTBa.

BucHoBku

1. Taki npobnemu, 9K po3nOPOLLEHICTb NOTCTUYHMX
(YHKLLIM Ta onepawin M pisHUMK Nigpo3ainamu nignpu-
eMcTBa Ta cnabka B3aemopisa cnyx6u noricTvku (Ko
BOHa iCHYE Ha MigNpPMEMCTBI) 3 iHWKUMK nigpo3dinamm
nignprMeMcTBa, a TakoX HegocTaTHe iHopmauinHe 3a-
6e3neyeHHs ynpasniHHA NOriCTUMHUMK BUTPaTaMU € 3HaY-
HO BinbLL BaXNMBUMMU, HiX iHLLI BMUAiNeHi npobnemu B yn-
paBniHHi NOriCTUYHUMM BUTpaTamu nignpvemctea. Cykyn-
Ha BaromicTb BMAINeHuX Tpbox npobnem cknagae 0,576,
abo 57,6 % 3i 100 % BaromocTi CyKynHOCTi BUAINEHNX
npobnem.

2. BugineHi npobnemu B ynpasniHHi NOriCTU4HUMMN
BUTpaTaMu Ha BITYN3HAHMX NIANPUEMCTBAX O3BONAKOTb
aKkLeHTyBaTW YNpaBniHCbKY yBary Ha BUpILLEHHI Takux
npobnem, a iepapxizauia Ta AOCniHKEHNN 3B'A30K MiXK
3a3HayeHUMM Npobremamm 403BOMAOTb BU3HAYUTU Kpa-
LU NOPSIAOK YNPaBMiHCbKUX Aii, HAanpaBneHnx Ha X no-
OONaHHs.

MepcnekTyBOO NoganbLUMX AOCNIAXEHb € po3pobka
npono3uLin Woao nogornaHHs npobnem ynpaeniHHS no-
riCTUMHMMK BUTPATaMK NigNpUeEMCTBA.
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K. Novopisna

LOGISTIC COSTS MANAGEMENT ON UKRAINIAN ENTERPRISES

The problems of logistic costs management on domestic enterprises are considered. The essence and negative consequences
of such problems are shown. The ponderability of highlighted problems is researched. The connection between determined

problems is shown.

Key words: logistic functions and operations, logistic costs, logistic costs management, enterprise.
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